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Our Vision 

Our vision is for a society which treats victims and survivors of crime with compassion, 

empathy and respect.. 

Our Mission 

Our mission is to provide a safe and supportive environment for victims of crime, their 

families or witnesses while they attend court. 

Our values 

➢ Treating all victims and witnesses with respect empathy and compassion. 
➢ Working in partnership with criminal justice agencies, public bodies and support 

organisations to meet the broad range of victims’ needs. 
➢ Acting with integrity: we hold ourselves to the highest governance, ethical and legal 

standards. 
➢ Valuing our staff and volunteers, their professionalism and commitment and providing 

opportunities to support their learning and development. 
 

About V-SAC 

V-SAC currently operates in the Criminal Courts of Justice at Parkgate Street and Tallaght 
District Court, but the cases it handles originate from all parts of the country. We also 
support cases in other jurisdictions, if the need arises. V-SAC is the only service whose sole 
function is to provide court accompaniment for all victims of crime, regardless of the type of 
offence. Counselling services are not provided, but referrals are offered to other 
appropriate services as and when required. 

V-SAC is funded on an annual basis by the Commission for the Support of Victims of Crime 
(CSVC) and works closely with An Garda Síochána, the Office of the Director of Public 
Prosecutions (DPP) and other related crime victims’ organisations in the justice system. The 
organisation undergoes an annual audit to ensure compliance with the requirements of the 
Companies Acts and the Revenue Commissioners. In addition, V-SAC is subject to ongoing 
audits by our funder, the Commission for the Support of Victims of Crime. 

Our work in 2016 

V-SAC continued to provide its excellent court accompaniment service to victims of crime, 

witnesses and their family and friends, while at the same time growing its staff and 

volunteer numbers, including the appointment of two new directors. 

Once again, we were allocated funding from CSVC, which meant we could focus on strategic 

planning, policy reviews and increasing our volunteer base in preparation for the rollout of 

the expansion plan. 

http://www.vsac.ie/index.php/buy-speman-for-cheap
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Strategic planning 

Our strategic plan was drafted in May 2017. We have identified 4 key strategic goals over 

the next 3 years which will better equip V-SAC to maintain the provision of our first-class 

service for victims of crime, witnesses and their families and to support our mission.   

➢ Sectoral leadership: We will maintain our reputation as a trusted organisation in the 

provision of court-accompaniment and ensure victims and witnesses know we are 

there to assist them during the criminal justice process. 

➢ Investing in excellence: We will deliver court-accompaniment to the highest possible 

standard, we will nurture our volunteers, and proactively seek ways to maximise the 

quality of our services to victims and witnesses and to our volunteers. 

➢ Growing as an organisation: We will leverage our expertise, reputation, and 

relationships to build a national service supporting victims and witnesses across 

Ireland. 

➢ Sustainability: We will secure V-SAC’s future by forward planning, identifying 

additional sources of income, and ensuring we leverage the maximum benefit for 

victims and value for money from grant aid and donations.   

Our service 

V-SAC’s court accompaniment service went from strength to strength in 2017.  

 

We were able to provide support for 1,257 victims, witnesses and their family and friends 

across District, Circuit and Central Criminal Courts. 
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We support all types of cases across all jurisdictions. 

In addition, 57 pre-trial visits were facilitated in the CCJ, and our Volunteer Co-ordinator 

assigned volunteers to assist in 320 trials, 65 sentencing hearings, 10 retrials and 8 appeals 

across the CCJ, Tallaght and other courts such as Blanchardstown, Swords, Bray and 

Wexford, among others. 

Criminal Courts of Justice 

V-SAC has a permanent presence in the Victim Support Area in the Criminal Courts of Justice 

(CCJ). While we share the facility with other organisations, we are there daily and support all 

types cases.  

CCJ 2017 Total 

Number of Trials 181 

Number of Victims 1047 

Number of contact meetings with Victims 4997 

Number of pre-trial visits 57 

Number of sentencing hearings 65 

Number of appeals 8 

Number of retrials 10 

 

The CCJ Volunteer Co-ordinator, who is the main point of contact for the CCJ, managed the 

assignment of volunteers to the various trials, sentencing hearings, retrials and appeals 

(264) and facilitated the 57 pre-trial visits in the CCJ, totalling 321. The number of contact 

meetings with victims is the number of times they attended court and were supported by V-

SAC. 
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The month of November was one of the busiest months on record in the CCJ for V-SAC. On 

the 6th November alone, we supported 74 victims across 15 trials, sentencing hearings and 

pretrial visits with 12 volunteers in attendance. This gives a flavour of the organisation skills 

involved in effectively assigning volunteers to cases to make sure that all victims receive a 

professional service while attending court and receive the respect and support they deserve 

during their ordeal. 

Tallaght District Court 

We also have a dedicated service in Tallaght District Court which is run by one of our most 

devoted volunteers and who is also one of the founder members of V-SAC. 

 

It was the tremendous work of this volunteer that meant that 197 victims received support 

across 131 cases, predominantly domestic violence cases. 
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While the number of trials were slightly down on last year (469 in 2016 to 460 in 2017) the 

number of victims availing of our service was up over 20% on 2016 (991 in 2016 to 1257 in 

2017). It was another successful year and V-SAC strives to build on the very effective and 

worthwhile service into the future. 

Our volunteers 

Without our volunteers V-SAC would not be able to provide such a vital and valuable service 

in the support to victims of crime, witnesses and their families. They are the lifeblood of the 

organisation and our most v assets.  

Following a full review of our active volunteer base at the start of the year and due to the 

number of volunteer applications received through our website, 11 volunteers were 

successfully recruited in May. They completed their extensive training programme, including 

shadowing experienced volunteers in court accompaniment and being Garda Vetted and are 

now flying solo. 3 more volunteers and a student started their training in October and 

continued the shadowing process until the end of the Michaelmas term. The feedback 

received from the trainees regarding the training programmes was outstanding. We had one 

resignation during the year due to relocating to Scotland. One of the trainees from earlier in 

the year has deferred their volunteering commitment with V-SAC until they have completed 

their college course. Currently V-SAC has 35 active volunteers. 

In 2017, our 35 active volunteers and trainees gave 945.5 days of their time to V-SAC, which 

doesn’t include the time they spent travelling or attending events where they represented 

V-SAC. 
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In recognition of the great work, contribution and commitment to V-SAC during the year, 

two volunteer appreciation evenings were hosted by V-SAC and by all accounts were 

enjoyed by everybody.      
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V-SAC was also represented by some of our staff and volunteers at the International 

Volunteer Event held on December 5th in the Radisson Blu Hotel, Dublin City Centre where 

the General Manager gave a short speech to thank our volunteers for their dedication and 

hard work in supporting victims of crime. 
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V-SAC submitted a nomination for the Inaugural Charity Impact Awards and although we 

were unsuccessful, V-SAC was represented at the event, hosted by the Wheel, by the 

General Manager and the Regional Co-ordinator. Better luck next time! 

Our staff 

V-SAC is staffed by a full-time paid General Manager, a full-time Regional Co-ordinator, a 
part-time Court Listing/ Volunteer Co-ordinator, and a part-time accountant who ensures 
good financial governance of the organisation.  The General Manager oversees the running 
of the service including the recruitment and training of volunteers to assist victims of crime, 
their families and witnesses in the court setting both before and during the trial. The 
General Manager reports to the five-member Board of Directors. 

The CCJ Volunteer Co-ordinator’s contract was reviewed and updated in April 2017, to 

reflect the evolution of the role in terms of additional responsibility and longer working 

hours. The CCJ Volunteer Co-ordinator is the ‘face’ of V-SAC in the CCJ and is the main point 

of contact for the referrals from An Garda Siochana, the DDPs Office, etc., and is the first 

contact the victims have with our service. The statistics that the Co-ordinator produces on a 

daily basis enable the management and board of directors to monitor the service on an 

ongoing basis and take appropriate action to strive to improve the service. 

The new General Manager, appointed on 1st July, manages the day to day operations, 

regularly provides updates to the board and will be responsible for monitoring the progress 

of the expansion project. Subsequently, we recruited the new full-time Regional Co-

ordinator who joined V-SAC on 30th November 2017 and will have responsibility for the 

rollout of the expansion plan pilot, commencing with the Eastern and South Eastern Circuit 

Courts.  

Various training courses and conferences were attending by the staff throughout the year 

which was a great opportunity to spread the word about our service and our plans to 

expand. These included the Victim Support Europe Conference in May, The Wheel’s 

Leadership Community events and the Charity Impact Awards. The General Manager and 

Regional Co-ordinator have visited the courts V-SAC are planning to expand into and have 

received an excellent response from our stakeholders, e.g. Court Services, An Garda 

Siochana and also the Garda Victim Support Offices. 

The General Manager also recorded a video about V-SAC which is included in the Law 

Society’s 2017 online training for barristers and judges following the Victims of Crime Act 

which came into law on 27th November 2017. 
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Our Board of Directors 

There are five members of the Board of Directors of V-SAC, two of which were appointed in 

2017. They include a Chair, Company Secretary and three additional members.  The role of 

the Board is to set the strategic direction of V-SAC and ensure that the organisation 

operates to the highest levels of good governance and accountability.  The Board are all 

volunteers who receive no remuneration for their time and who, like our court 

accompaniment volunteers, receive reimbursement of receipted out-of-pocket expenses 

only. 

They have provided excellent leadership in developing robust policies and procedures to 

ensure V-SAC is transparent in all aspects of the organisation and the services it offers. 

There have been regular board meetings and our AGM was held in September. They have 

also set up a Volunteer Forum which takes place twice during the year and gives the 

volunteers an opportunity to engage directly with the board and vice versa.  

Where do we go from here? 

It’s full steam ahead for the plans to expand our fantastic service across the country. This 

year we will concentrate on recruiting in the Eastern and South Eastern areas, so we can 

provide support to victims of crime whose cases will be heard in the Circuit Courts. 

The progress of the project will be closely monitored by the General Manager who will 

provide updates to the board of directors, staff and volunteers on a number of key areas. 

Our service 

➢ Number of cases referred to V-SAC and by whom 

➢ Types of cases supported 

➢ Number of victims of crime supported 

➢ Number of contacts with victims 

➢ Daily analysis 

➢ Compliments/complaints/ feedback received 

Our volunteers 

➢ Number of active volunteers 

➢ New volunteers during the year 

➢ Training provided 

➢ Group supervision attended 

➢ Volunteer retention rate 
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Our staff 

➢ Performance reviews – probation, 1 interim and 1 final 

➢ Training and development plans 

➢ Contract reviews 

Financial Management 

➢ Volunteer and staff expenses 

➢ Budget management 

➢ Financial returns as they fall due 

➢ Audit 

Governance and Risk Management 

➢ Launch of the 3-year Strategic Plan 

➢ Compliance with the Governance Code 

➢ Review policies and procedures as they fall due 

➢ Returns to the Charities Regulator 

➢ Compliance with the new Data Protection legislation (by 25th May 2018) 

➢ Internal audit by CSVC to be expected 

Expansion plan 

➢ Monthly progress reports to the board 

o Key actions to date 

o Cost/benefit analysis 

o Communications plan 

o Recruitment plan 

o Training plan 

o Projected figures 

o Feedback on service from key stakeholders and service users, as appropriate 

I would like to take this opportunity to thank you all for what was a very challenging but 

very successful year, which is evident in all the achievements we made which is detailed 

throughout the report. May the year ahead be as successful as we strive to improve on what 

is already a great service. 

 


