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2019 at a glance 

       

1,482 people supported ->  5,435 Individual contacts 

      

69 volunteers  -> 1,418 days to court accompaniment 

      

462 trials/hearings  plus  81 pretrial visits 

       59 sentencing hearings 

       8 appeals 

       19 retrials 

8 people supported by V-SAC compared to 2018 
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Message from the Chair 
2019 was a successful year in the history of Victim Supports at Court (V-
SAC) as it signals the growth and potential of the service across Ireland. V-
SAC provided free and confidential support to 1,482 victims of crime, 
prosecution witnesses and their family/friends, an increase of 8% 
compared to 2018. This was mainly due to its recent expansion into the Eastern and South 
Eastern Circuit Courts. Countrywide support was provided for 629 trials/hearings, including 
pre-trial visits, sentencing, retrials and appeals. V-SAC’s 50+ trained volunteers gave 1,418 
days of their own time to support victims of all types of crime. V-SAC staff and volunteers 
had 5,435 individual contacts with the victims, their friends and families and prosecution 
witnesses. 

The roll-out of the V-SAC service in the Eastern and Southern Circuits was established 
following support from the Dormant Accounts and by the stakeholders across the justice 
system. This meant that no matter what court (Dublin, Leinster and North Tipperary) a 
victim availed of our service they received the same high-quality, professional and 
confidential service. We plan to build upon that expansion in the coming years, with the 
continued support of the Dormant Accounts, so that we have a fully serviced national 
organisation in the near future. 
 
V-SAC has raised its profile in the voluntary sector and are recognised as a 'specialist' 
service providing court accompaniment to victims of crime. Gaining national media 
coverage for European Day for Victims of Crime where The Minister for Justice and Equality, 
Charlie Flanagan, opened the launch of V-SAC's 2018 Annual Report. In recognition of its 
success during 2019, V-SAC was shortlisted for two National Charity Awards. 
  
It also was a year of change and new challenges. The courts saw the implementation of new 
legislation where domestic violence hearings are to be held in camera, i.e. a closed court. V-
SAC began a new process in the District Courts in the CCJ to provide support in Court 18 
every 2nd and 4th Monday. This gave us comfort to know that no victim would be arriving 
to the CCJ without access to court accompaniment service.  
  
The board of directors has significantly changed during 2019, with the departure of 
members in July and the introduction of seven new board members. We are confident that 
the board will continue to provide the leadership, strategic direction and governance, 
among other things, as we plan for the next stage in our strategic development for the next 
three years. 
  
Our ability to support victims of crime is possible only through the professionalism and 
diligence of our staff and the dedicated commitment of our court accompaniment 
volunteers. In the last three years, our volunteer base has grown by three hundred percent. 
This is an incredible success for V-SAC. I would like to congratulate the staff and volunteers 
on this and to also welcome all the new volunteers who joined us during the year. 
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To our funders, the Department of Justice & Equality, Dormant Accounts, and public 
donations we offer you our thanks for your continued support and guidance and for 
facilitating best-practice exchange within the sector. 
  
Our referral agencies – the Director of Public Prosecutions, An Garda Siochána and fellow 
support organisations – continued to work with us in 2019 on training, awareness-raising 
and information exchange. This has strengthened us as an organisation and, we hope, 
added value to the work that you do with victims of crime. 
  
Most importantly, to the 1,482 victims of crime who allowed us to be there and support 
them during one of the most traumatic and challenging times of anyone’s life, we say thank 
you for your trust in us. We hope we made your journey just that little bit more bearable. 
 
Scott Ahearn 
Chairperson 

Financial Director’s Overview 
In 2019, V-SAC’s income was made up primarily of funding received from the 
Department of Justice, via the Commission for the Support of Victims of 
Crime, of €120,000. This is our core funding which funds the organisation’s 
services in the Dublin courts. In 2019, we also received funding of €38,571 
from the Dormant Accounts Fund to continue the expansion of our service 
into the rest of Leinster and North Munster. We also received €690 in 
donations, originating from users of our service as well as fundraising efforts 
by volunteers. 
 
Our main areas of expenditure relate to the salary costs of our three employees as well as 
the day to day costs of enabling court accompaniment services across the many courts we 
are present in throughout Dublin, Leinster, and North Munster. 
 
In 2019, we closed out the year with a small deficit of €3,009. At the end of the year we had 
reserves of €23,828 which we carried into 2020. It is the intention of the Board, where 
possible, to grow the reserves of the organisation over the coming years. 
 
The Board would like to thank our funders, donors and suppliers who are providing services 
at a reduced cost for all their support throughout 2019. Finally, we could not provide such a 
comprehensive and excellent service to victims of crime without the on-going support of 
our team of volunteers and we would like to thank them wholeheartedly for the many hours 
of their time that they donated to the organisation throughout 2019. 
 
Julie Carroll 
Financial Director 
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General Manager’s Overview 
 

As I reflect on 2019, I realise how far Victim Support at Court (V-SAC) has 

come and what we achieved, based on the plans we set out for the 

organisation. It fills me with pride to be a part of such a worthwhile service 

that has grown from strength to strength not only in the last year but year on 

year since V-SAC was established in 2005. The 1,482 people who availed of our 

service in 2019 is an increase of 8% on 2018, which included a significant increase in 

domestic violence cases. Victim Support at Court (V-SAC) continued to reach more victims, 

witnesses and their family and friends who needed our support when they came to court. 

Sectoral Leadership 

Last year we invested a lot of effort in raising awareness about our service within the 

voluntary sector, local communities, and the general public. This helped to raise our profile 

with our stakeholders to ensure that victims were always offered access to V-SAC when they 

were due to attend court. We also hosted two major events, which was a first for V-SAC. 

This meant our message was getting out there to victims of all types of crime, witnesses, 

their family and friends.  

Investing in excellence 

Our volunteers are the lifeblood of V-SAC. Without them we would not have the high-

quality court accompaniment service available to victims of crime. So, it was important for 

V-SAC to have a strong Volunteer Management Programme in place to attract, motivate and 

retain the new and existing 60+ volunteers. Our two experienced Volunteer Coordinators 

worked tirelessly in leading, guiding and supporting the volunteers in their work with 

victims. Their skill in assigning the right volunteer to each case meant there were no 

complaints received in 2019. I would like to thank our external accountant for maintaining 

our accounts to ensure transparency and governance in all financial processes. 

The success of our organisation was realised when we were nominated and shortlisted for 

an award at both the 2019 National Volunteer Ireland Charity Awards and The Wheel’s 2019 

Charity Impact Awards events. 

I would like to welcome our new volunteers and voluntary board members and extend my 

thanks to all our volunteers for their work during the year. 
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Growing as an organisation 

2019 was an exceptional year for growth at all levels as our service continued to expand into 

the Eastern and South Eastern Courts. The framework developed in the Criminal Courts of 

Justice (CCJ) and Tallaght courthouses gave V-SAC the footprint to expand while ensuring 

each victim received a consistent and high-quality service while attending court. We 

wouldn’t have been able to achieve this without the help of Court Services in providing the 

safe facilities for victims in each courthouse.  We worked with our stakeholders to establish 

our support service in these areas, where there was little or no service was previously 

available to victims and prosecution witnesses.  

Sustainability 

It was crucial for V-SAC to have a clear plan for the year and the years ahead and for our 

board to ensure the organisation complied with all the regulations and accounting standards 

that govern V-SAC. I would like to thank our funders in the Department of Justice and 

Equality who listened to our plans and requirements which ensured V-SAC received 

adequate core funds for 2019 and Dormant Accounts Funds for the further expansion across 

the Republic of Ireland 2020-2021. We were humbled by the donations received and the 

huge amount of thank you cards from people who had used our service. 2020 has 

introduced new unforeseen challenges for V-SAC. To maintain, improve and sustain V-SAC’s 

court accompaniment service well into the future we will continue to develop strategically 

to future proof the organisation.  

To all victims of crime, V-SAC will continue to support you at any stage when you are 

attending court. You can put your trust in our volunteers, so you never have to go through 

the court process on your own.  

Dympna Kenny 

V-SAC General Manager 
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Our vision 
Our vision is for a society which treats victims and survivors of crime with compassion, 

empathy and respect. 

Our mission 
Our mission is to provide a safe and supportive environment for victims of crime, their 

families or witnesses while they attend court. 

Our values 
➢ Treating all victims and witnesses with respect, empathy and compassion. 
➢ Working in partnership with criminal justice agencies, public bodies and support 

organisations to meet the broad range of victims’ needs. 
➢ Acting with integrity: we hold ourselves to the highest governance, ethical and legal 

standards. 
➢ Valuing our staff and volunteers, their professionalism and commitment and providing 

opportunities to support their learning and development. 

About V-SAC 
Victim Support at Court (V-SAC) was set up in 2005 by a victim of crime who went through a 
trial with no support in court. She gathered a group of volunteers together to provide free 
court accompaniment for victims of all types of crime. V-SAC wanted people to feel 
welcomed, comfortable, and safe during a very difficult time in their lives. Since then, V-SAC 
has gone from strength to strength by almost tripling its volunteer base and expanding its 
service in areas where little or no service was available. Our trained volunteers provide 
support in court, practical advice, and access to a separate area within the courthouse away 
from the general public. Where we really want to get to is to be a national service so every 
victim or witness of crime coming to court has access to V-SAC. 
 

V-SAC is funded on an annual basis by the Department of Justice and Equality and works 

closely with An Garda Síochána, the Office of the Director of Public Prosecutions (DPP), 

Court Services and other related crime victims’ organisations in the justice system. The 

organisation undergoes an annual audit to ensure compliance with the requirements of the 

Companies Acts and the Revenue Commissioners.  
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Our Volunteers  

Volunteers are extremely important to the support that we give to victims and witnesses.  
We really value the work and commitment of our volunteers.  

We provide training to equip our volunteers to support victims from the first time they have 
contact with the organisation.  Going to court can be a daunting and frightening experience. 
We train our volunteers to deal sensitively with victims, their families and prosecution 
witnesses to ensure we provide a friendly face, support, a listening ear and information 
during a trial. Our volunteers are also trained to give specific support to vulnerable persons 
if required. 

 

Figure 1 Some of V-SAC's volunteers and board members enjoying an afternoon at the 2019 Summer Volunteer 
Appreciation Event 

Our Staff 
Much of the work of our three paid staff is about supporting volunteers, giving them 
direction and providing the training and systems they need to do a great job. 

V-SAC is staffed by a full-time General Manager and two Volunteer Coordinators, one of 

which is in the Criminal Courts of Justice, Dublin and the other with responsibility for the 

regional courts. V-SAC employs a part-time accountant who ensures good financial 

governance of the organisation.  The General Manager oversees the general running of the 

service including the recruitment and training of volunteers to assist victims of crime, their 

families and witnesses in the court setting both before and during the trial.   The General 

Manager reports to the Board of Directors. 
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The Volunteer Coordinators liaise with referral agencies and ensures that volunteers are 

appropriately allocated to support victims, their families, and witnesses in cases where our 

support is requested. 

 

 

Figure 2 Niamh Lambert, V-SAC Regional Coordinator, Sara 
Murphy, V-SAC CCJ Volunteer Coordinator and Dympna 
Kenny, V-SAC General Manager 

 

 
 

Our Board of Directors  
There are seven members of the Board of Directors of V-SAC. They include a Chairperson, 

Financial Director, Company Secretary and four additional members.  The role of the Board 

is to set the strategic direction of V-SAC and ensure that the organisation operates to the 

highest levels of good governance and accountability.  The Board are all volunteers who 

receive no remuneration for their time and who, like our court accompaniment volunteers, 

receive reimbursement of receipted out-of-pocket expenses only. 

 

Scott Ahearn, Chairperson 

 

James Doorley, Director  

 

Anita Connolly, Director     Kieran Kenny, Director 

Peter O’Mahony, Secretary 

  

Julie Carroll, Financial Director 

 Aoife Frances, Director 
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Key achievements & outputs for the reporting period 
V-SAC is steered by the four objectives set out in its strategic plan 2017-2019.  

Strategic Objectives 2017-2019: 
Objective 1: Sectoral leadership: We will maintain our reputation as a trusted 
organisation in the provision of court-accompaniment and ensure victims and witnesses 
know we are there to assist them during the criminal justice process. 

Goal 1:  Maximising communications 
Goal 2:  Renewing outreach 
Goal 3:  Strengthening cooperation 
 

Objective 2: Investing in excellence: We will deliver court-accompaniment to the highest 
possible standard, we will nurture our volunteers, and proactively seek ways to maximise 
the quality of our services to victims and witnesses and to our volunteers. 

Goal 4:  Pursuing quality standards 
Goal 5:  Securing development opportunities 
Goal 6:  Governing with integrity 
 

Objective 3: Growing as an organisation: We will leverage our expertise, reputation, and 
relationships to build a national service supporting victims and witnesses across Ireland. 

Goal 7:  Expanding nationally 
Goal 8:  Supporting expansion 
Goal 9:  Expanding the board’s skillset 
 

Objective 4: Sustainability: We will secure V-SAC’s future by forward planning, identifying 
additional sources of income, and ensuring we leverage the maximum benefit for victims 
and value for money from grant aid and donations.  

Goal 10: Planning for the future 
Goal 11: Diversifying our income 
Goal 12: Reviewing our processes  
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Strategic Objective 1. Sectoral Leadership 

Goal 1:  Maximising Communications 

 

We will develop a communications plan to enhance our organisational profile among our 
stakeholders.  
 
V-SAC invested a lot of effort in raising its profile in the environment in which its service 
operates. This was achieved by utilising every media channel available, including social 
media since V-SAC launched its pages in 2018. The staff and volunteers were active on 
national and local radio, television, and newspapers at various events or during the 
recruitment of volunteers. V-SAC also featured in Court Services 2019 December Newsletter 
which included a victim’s story and interviews with two of our experienced volunteers. 

 
To commemorate the European Day for 
Victims of Crime, V-SAC hosted its first event 
in the Criminal Courts of Justice. Speakers 
from Crime Victims Helpline, the DPP’s Office 
and Court Services highlighted how we all 
work together in implementing victims’ 
rights as set out in the Criminal Justice 
(Victims of Crime) Act 2017. Following the 
event, V-SAC gave a talk to the Probation 
Services staff about the work carried out in 
supporting victims and witnesses of crime 
when they attend court. 

 
 
The second event was the launch of 2018 Annual Report which was opened by the Minister 
for Justice & Equality, Charlie Flanagan. This was the first time V-SAC formally launched its 
Annual Report. The overarching message was that V-SAC saw a 27% increase in the number 
of people availing of its court accompaniment service since 2016, which featured on 
different media outlets.  

 
 
Figure 4: From the left - Niamh Lambert, V-SAC Regional 
Coordinator, Charlie Flanagan, Minister for Justice and 
Equality, Dympna Kenny, V-SAC General Manager and 
Sara Murphy, V-SAC CCJ Coordinator at the launch of V-
SAC’s 2019 Annual Report 

 
  

Figure 3 Staff and volunteers at the European 
Day for Victims of Crime event 
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On the 4th December 2019, V-SAC featured in Paddy 
O’Gorman’s section of the Sean O’Rourke morning 
programme on RTE Radio 1, highlighting the work 
the volunteers and the Regional Coordinator carry 
out in different courts in the Dublin area.  
 
To increase the awareness of V-SAC’s service, staff 
and volunteers gave talks in the Garda Training 
College, Templemore to new Garda recruits and at 
the Family Liaison Officer (FLO) training. V-SAC also 
presented to students in Maynooth College and 
Dublin City University and had a presence at the 
Ploughing Championships and the LoveD8 
Community Event. V-SAC supported other 
organisations by attending their events or launches 
during the year. 
 

 
By continually getting our message out there to different parts of the community, our 
stakeholders and the general public meant that more people got to learn about the service, 
our numbers of people availing of our service increased and we reached more victims who 
needed our support during their time at court. 
 

Goal 2:  Renewing outreach 

We will develop a Public Affairs strategy to influence public policy, build and maintain a 
strong reputation and find common ground with stakeholders. 
 
V-SAC was represented at different conferences and contributed to discussions on various 
topics within the criminal justice system. As well as contributing to public policy reviews, V-
SAC worked well with other support agencies during the year to ensure that victims needs 
were always met and to a consistently high standard. 
 
V-SAC were requested to contribute to the research undertaken by Dr Susan Leahy BCL LLM 
PhD on The Realities of Rape Trials in Ireland: Perspectives from Practice. Some volunteers 
were interviewed and provided Dr Leahy with their experience based on their observations 
while providing court accompaniment during rape trials. Dr Leahy hosted a conference on 
The Realities of Rape Trials: Lessons for Legal Research and Reform where she gave a brief 
outline of the preliminary findings of her research which will be published in 2020. 
 
V-SAC regularly contributed to Restorative Justice: Strategies for Change, run by Dr Ian 
Marder (Lecturer in Criminology, Maynooth University), the Probation Service and 
colleagues from other organisations. This is a cross-European project which seeks to 
implement the new European Recommendation on restorative justice in Ireland and other 

Figure 5 Moira Cassidy, V-SAC 
volunteer, at the LoveD8 community 
event held in St Patrick’s Cathedral 
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countries. Since the initial symposium held in March 2019, V-SAC staff have attended all 
subsequent restorative justice conferences and workshops. Dr Marder is driving the 
implementation of restorative justice within the Irish criminal justice system. V-SAC brought 
a victim-centred approach to discussions and strived to ensure that victims’ rights were 
considered in each phase of the implementation. 
 
V-SAC, at the request of the Victims of Crime Office within the Department of Justice and 
Equality, facilitated training for the Federation of Victims Assistance and Support After 
Homicide.  
The programme included information about our service, the court process, communicating 
with victims, personal boundaries and agreeing the referral process to V-SAC for the court 
accompaniment element of supporting victims of crime. We provided training for 36 people 
in 2019.  
 

It was important for V-SAC to give 
feedback on the new Victim’s Charter 
drafted by the Department of Justice 
and Equality (DJE) prior to its launch 
in Templemore Garda Training 
College on 21st February 2020. It gives 
all involved with V-SAC a sense of 
achievement that the DJE recognises 
our service as a ‘specialist’ service as 
V-SAC is the only voluntary service 
that is dedicated solely to court 
accompaniment in Ireland.   
 
By attending the different 
conferences and events, V-SAC was 

able to influence public strategy and build upon the already strong relationships with other 
support agencies, legal professionals, and government bodies.  
 
  

Figure 6 Dympna Kenny, V-SAC General Manager with 
Support After Homicide volunteers at the 2019 V-SAC 
Training programme 
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Goal 3:   Strengthening co-operation:  

We will continue to liaise with our partner organisations and stakeholders, including The 

Court Services, An Garda Síochána, Office of the DPP, and other victims groups to build 

upon our existing partnerships and increase our referrals from these services. 

V-SAC was proactive in its approach in driving the 8% increase of its referrals to ensure that 

victims always had access to the service. The volunteers and staff linked in with the relevant 

stakeholders in the courts on a regular basis. V-SAC had a presence in court, regardless of 

having cases booked in with us. This approach meant that our volunteers were easily 

recognised in court and victims, Gardaí, solicitors, or court staff could refer directly into our 

volunteers for that day and any future court appearances.  

V-SAC worked alongside its stakeholders in the provision of support to victims of all types of 

crime. The majority of the referrals received in 2019 came from An Garda Síochána (84%). 

The DPP’s Office constituted of 9%, other agencies at 4% and self-referrals 3%.  

 

Figure 7 Pie chart of the referrals received into V-SAC 

Because the Gardaí have direct dealings with victims and repeatedly refer victims into V-

SAC, we identified the importance of informing all Gardaí of our court accompaniment 

service. This was achieved by giving presentations to new Garda recruits in Templemore 

Garda Training College, at the FLO training and at a local level in different Garda Stations. 

This ensured that victims of crime were offered our court accompaniment service when 

they were advised of a trial date or hearing date set by the courts.  

  

1251

4

38 4
129

56

Referrals received into V-SAC

Gardaí Social Worker Self The Courts DPP Other
agencies
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With the implementation of the new 

Domestic Violence Act 2018, V-SAC agreed a 

new initiative with the Domestic Abuse 

Intervention & Policy section of the Garda 

National Protection Services Bureau in the 

CCJ District Courts. As a direct result, the 

number of people who availed of our 

services in the CCJ District Courts rose from 

31 in 2018 to 191 in 2019.  

 

V-SAC staff met with a number of judges in 

different courthouses so they could gain an insight into the work our volunteers do during 

the course of legal proceedings, both inside and outside the courtroom. V-SAC staff worked 

with the Court Services staff by attending and contributing at the User Group meetings in 

Eastern and South Eastern counties. 

In 2019, V-SAC facilitated training for volunteers and staff from the Federation for Victims 

Assistance and Support After Homicide explaining 

the court system, communicating with victims and 

agreeing a referral system should they have victims 

that were due to attend court that required our 

support. 

V-SAC facilitated tours of the Victim Support Area to 

legal professionals, including judges, registrars, 

barristers, and trainee police officers from different 

countries from around the world. We were delighted 

to be asked to meet with the interns from the 2019 

Chief Justice Internship Programme so they could 

hear about the impact of our support on victims of 

crime.  

  

Figure 9 Tom Brophy, Chairperson, Federation of 
Victim Assistance and Dympna Kenny, V-SAC 
General Manager 

Figure 8 V-SAC staff with members of the Garda 
National Protective Services Bureau 
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Strategic Objective 2. Investing in excellence 

Goal 4: Pursuing quality standards:  

 
We will pursue an accreditation of excellence for voluntary programmes, using the 

external review process as an opportunity to benchmark our activity and volunteer-

development against the highest standards across the sector. We will maintain and 

develop links with other national and international volunteer and victim support 

organisations to identify and implement evolving best practice. 

V-SAC is the go-to organisation on anything related to court accompaniment as we are the 

only voluntary service specialising in the support of victims of crime while they attend court. 

V-SAC worked closely with Court Services to facilitate tours of the CCJ Victim Support Area 

and presentations about our service to different international agencies, including members 

of the police forces from South Africa, Sweden and Bavaria. This gave us an opportunity to 

share best practice as we are renowned as court accompaniment specialists.  

V-SAC staff attended relevant conferences, training, Volunteer Manager meetings and 

webinars relating to different aspects of managing a voluntary organisation and supporting 

victims of crime, e.g. GDPR, HR, Financial Management. We used these opportunities to 

network with national and international organisations and victim support groups where we 

each shared what works best in our day to day operations. Different support agencies 

learned from our initiatives and have implemented similar ones in their organisations.  

We have built up a great working relationship with the different support organisations that 

refer victims into us as well as the DPP’s Office, court staff, court Gardaí and members of 

the legal profession. Some of our volunteers became so interested in the law that they are 

now studying law and one of them passed the bar and is now working within the courts and 

has on occasion referred victims into us!  

We are always looking for ways to improve our service. V-SAC has a permanent presence in 

the CCJ and in 2019 we worked closely with Gardaí from the Domestic Abuse Intervention 

and Policy Unit, Court Staff, Gardaí and Court Presenters to strengthen our referral process 

in the CCJ District Courts. A District Court Judge specifically requested V-SAC’s presence on 

days when domestic violence hearings were listed. As a result of these initiatives, the 

number of victims of domestic violence who availed of our service significantly increased 

from 17 in 2018 to 102 in 2019. 

V-SAC was delighted and proud to be nominated and shortlisted for two national charity 

awards in 2019 - Charity of the Year – Charity Impact Awards and Most Outstanding 

Volunteer Group category in the Volunteer Ireland Awards. The investment V-SAC made in 

ensuring it consistently operated to such a high standard paid off, an achievement that we 

are all very proud of!! 
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Figure 10 2019 Charity Impact Awards   Figure 11 2019 National Volunteer Ireland Awards 
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Goal 5: Securing development opportunities:  

We will provide on-going training and CPD to our volunteers, to enhance their capacity to 

provide compassionate, empathic support to victims, recognising that volunteering is a 

two-way process which works to the betterment of both service-user and volunteer. We 

will enable our directors to receive training relevant to their role in V-SAC.  

It takes between 3-4 months to become a V-SAC volunteer before being assigned to a victim 

and/or their family. The 36 new V-SAC volunteers underwent 2 days of intensive training in 

a classroom-type set up while being observed by V-SAC staff. The trainee volunteers who 

successfully completed the training, shadowed experienced volunteers and/or staff for a 

period of 6-8 weeks with regular check-in meetings with staff. 

Once the volunteer and staff were comfortable with their suitability to fulfil the court 

accompaniment volunteer role, they officially became a ‘full-fledged’ V-SAC volunteer, 

subject to Garda Vetting. Professional supervision was provided to volunteers on a regular 

basis during court terms to ensure the volunteers could offload and debrief in a safe and 

confidential environment. 

V-SAC’s General Manager held meetings with the volunteers once per court term to keep 

them informed of any updates which impacted their role and updates on progress across 

the different courts. Guest speakers were invited to talk to our volunteers about their role in 

the justice system which gave the volunteers an overall picture of the end to end process for 

victims of crime. These speakers included members of An Garda Síochána, representatives 

from the Office of the DPP, other support organisations and Court Services staff.  

V-SAC involved volunteers in the training programme – they attended and told their story of 

how volunteering with V-SAC was rewarding and benefitted both the victim and the 

volunteer. This gave the new volunteers a good insight into the organisation and the reality 

of volunteering in such a sensitive and confidential environment. 

Irrespective of the outcome of their case, victims were so appreciative for the support 

provided as well as inundating us with thank you cards. The victim support area was often 

referred to as a ‘sanctuary’ or a ‘safe haven’ because of the informal and friendly 

atmosphere our volunteers provide. The results of the surveys completed to date were 

incredibly positive which proves our volunteers and staff are getting things right. Some 

people who have used our service have even come back to us and trained to be court 

accompaniment volunteers because they felt the support they received was so invaluable. 

The new voluntary board members who joined during the year received their induction 

pack, completed training relevant to their role on the board and met with the General 

Manager as part of their induction.   
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Goal 6:  Governing with integrity:  

We will uphold best practice corporate governance in V-SAC, and compliance 

requirements as a registered company and charity. We will ensure our website is updated 

with relevant documentation to maximise transparency for service-users, donors, and 

stakeholders.  We will programme a period review of our governance and management. 

Governance is hugely important to V-SAC and with the introduction of the new Charities 

Regulator Governance Code, V-SAC reviewed the code when it was introduced and in 2019 

put appropriate measures in place to track the organisation’s compliance with each section. 

The Compliance Record Form is constantly updated with evidence of the actions taken to 

show how everyone in V-SAC is complying with the code.  

V-SAC ensured robust policies and procedures were in place for staff, volunteers, and the 

board of directors. Every new entrant received the appropriate handbook which outlined 

the policies that would govern them in their role within the charity. The Volunteer 

Handbook, Employee Handbook and Director Handbook were reviewed in the past 3 years 

or updated with any change, relevant to the charity, that impacted the different roles, 

policies or procedures. They are due to be reviewed again, commencing in 2020 with the 

Volunteer Handbook. 

V-SAC submitted all 2019 returns in line with regulatory requirements and within deadline, 

i.e. CRO, Revenue, Charities Regulator, Department of Justice Funding reports, etc. 

V-SAC’s website was kept up to date with relevant information about our service and since 

2018, we have published our annual audited accounts and Annual Reports. 

The impact of COVID-19 meant V-SAC had to review certain policies and procedures, such as 

health and safety, changes to staff working arrangements and volunteer roles because of 

the government restrictions imposed in Ireland. But with the solid foundation in governance 

already in place, the board and staff could make informed decisions and take positive action 

to protect V-SAC and safeguard the charity well into the future. 

All the above means that V-SAC is a charity that can be trusted, is governed with integrity 

and is a reliable charity to be involved with. 
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Strategic Objective 3. Growing as an organisation 
 

Goal 7: Expanding nationally:  

We will continue to embed V-SAC within the Central Criminal Court and produce a 

framework which will allow us to extend our services across Ireland into areas and courts 

where court accompaniment is currently not available. 

V-SAC’s court accompaniment service was built up in the Criminal Courts of Justice and 

Tallaght District Court since the charity was established in 2005. The increase in people 

availing of our high quality, free and confidential service along with the excellent volunteer 

retention level provided the framework to commence the expansion into the Eastern and 

South Eastern Circuit Courts. 

During the recruitment process, there were different stages for potential volunteers. 

Applications were available through the website or by hardcopy for people who did not 

have access to the internet. Following shortlisting, successful applicants were interviewed 

by staff which provides an opportunity for two-way communication for sharing information 

and assisting with the decision-making process. Suitable candidates were invited to attend 

V-SAC’s 2-day comprehensive training programme. 

The training programme consisted of two days classroom-type training. Feedback received 

was considered and the programme was adapted and tweaked to suit the needs of the 

trainee volunteers. Successful candidates were invited to continue to the next stage of the 

training process which was shadowing experienced volunteers in the assigned courthouse 

for 6-8 weeks. Subject to suitability for the role and Garda Vetting, they were invited to 

continue volunteering as a ‘full-fledged’ court accompaniment volunteer. 

By putting the effort in to our recruitment and training programme meant the level of 

support was consistent for anyone availing of our service no matter what court they were 

attending. All staff, volunteers and board members worked very well as a team and 

developed a positive and professional working ethos over time which many people have 

commented on. 

During our expansion project which commenced in 2017, the new Regional Coordinator 

engaged with all our stakeholders in the different counties and agreed the referral process 

for our court accompaniment service. V-SAC volunteers were proactive within the courts to 

ensure that all victims were given access to our service, if required. It is clear our proactive 

model worked as the number of people availing of our service in courts, other than the CCJ 

and Tallaght, went from 10 in 2017 to 136 in 2018 and 224 in 2019.  
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Goal 8:   Supporting expansion: 

We will put in place a staffing and supervision framework that meets the needs of an 

expanding national service, ensuring that victims and witnesses will be speedily and 

appropriately matched with volunteers, that volunteers are adequately supported and 

supervised and that the overall service is coordinated effectively. 

It was important to V-SAC to recruit the right person with the relevant skillset for the 

Regional Coordinator role. Following the shortlisting process, successful applicants were 

interviewed using the competency based interviewing method.  

The Regional Coordinator was recruited in November 2017 to oversee the expansion 

project. The induction programme and probation period for the Regional Coordinator 

included shadowing the CCJ Volunteer Coordinator, on-the-job training and representing V-

SAC at different events and training. As part of the expansion, sufficient suitable volunteers 

were recruited, and the Regional Coordinator promoted V-SAC’s court accompaniment 

service among all stakeholders in the East and South East. V-SAC’s volunteer base almost 

tripled since 2017, from 21 to 62. 

The increased numbers of people availing of support, repeat referrals from the Gardaí and 

State Solicitors and no complaints received, demonstrates the importance of the skill of 

matching the volunteer with the victim each time.  

Without our volunteers, V-SAC would not be able to provide a service to victims and 

witnesses. As an organisation, it was vital that all the staff and volunteers were supported. 

The support started immediately a volunteer joined V-SAC. There were regular check ins 

with the volunteers to ensure they were managing their case throughout the day. Staff were 

always available, either in person or on the phone, to answer queries. The Regional 

Coordinator visited the different courts throughout each court term and the General 

Manager held a quarterly regional and Dublin-based meeting with the volunteers.  

Because of the sensitive and confidential nature of the work undertaken by the staff and 

volunteers, it was important that V-SAC looked after their mental health and wellbeing. 

While we naturally support each other daily, staff and volunteers were professionally 

supported during group supervision sessions held regularly throughout the court terms. 

These sessions were facilitated by the external qualified psychologist. One-to-one sessions 

were available to volunteers, as required. 

Both Volunteer Coordinators worked as a team when coordinating and assigning the 

volunteers to victims, their families and prosecution witnesses. The board, staff and 

volunteers all worked together to support each other and recognised the great work being 



  
 

 V-SAC Annual Report 2019  
 

23 
 

carried out by all. Overall, this led to the smooth running of this vital service which gave us 

all a sense of immense pride to be part of V-SAC. 

 

Goal 9:   Expanding the Board’s skillset:  

We will undertake a skills audit of the board, to identify and recruit potential directors 

whose skillsets and experiences demonstrably meet the needs of V-SAC as it grows, 

including preparing for succession of directors and board officers. We will actively 

encourage diversity on our board. 

There were significant changes in V-SAC’s board of directors in 2019. Following the 

departure of two directors in 2018, a full skills audit was undertaken, and the recruitment of 

directors commenced. Following interviews with potential directors, 7 new directors joined 

the V-SAC Board of Directors from December 2018 to September 2019.  

V-SAC’s Company Secretary, Patricia MacBride and V-SAC’s Chairperson, Martin McAndrew 

retired in 2019 after giving 9 years and 6 years respectively to V-SAC. During which time V-

SAC grew from strength to strength. We would like to extend our thanks to Patricia and 

Martin for their commitment and dedication to such a vital service and for providing 

leadership and direction to our staff and volunteers during their time on the board. 

The current board members, as at 31st December 2019: 

Scott Ahearn (Chairperson)   Peter O’Mahony (Company Secretary) 

Julie Carroll (Financial Director)  Anita Connolly 

James Doorley     Aoife Frances 

Kieran Kenny 

 
 30 Jan 26 Feb 30 Apr 12 Jun 20 Jul 

(AGM) 
24 Sep 29 Oct 26 Nov 20 Dec 

(EGM) 

Patricia 
MacBride 

 X  X  Retired Retired Retired Retired 

Martin 
McAndrew 

  X X X Retired Retired Retired Retired 

Kieran 
Kenny 

X        X 

Aoife Frances   X    Maternity 
Leave 

Maternity 
Leave 

Maternity 
Leave 

Scott Ahearn 
 

N/A         

Anita Connolly 
 

N/A N/A N/A N/A  X    

John (Ian) 
Fleming 

N/A N/A N/A N/A   X N/A N/A 

Peter 
O’Mahony 

N/A N/A N/A N/A      

Julie Carroll 
 

N/A N/A N/A N/A N/A     

James 
Doorley 

N/A N/A N/A N/A N/A     
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The calibre of skills from each board member means V-SAC has strong leadership and a 

great foundation to build on V-SAC’s reputation and professionalism well into the future as 

the organisation continues to grow.
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Strategic Objective 4:  Sustainability 

Goal 10:  Planning for the future:  

We will develop a 1-year and 3-year budget projection and cash flow which anticipate 

future funding needs based on expansion and ongoing operating costs. 

V-SAC is funded by the Department of Justice & Equality (DJE). The budget projections were 

developed alongside V-SAC’s Strategic Plan 2017-2019 in consultation with V-SAC’s external 

accountant. It was an important task to get right, particularly considering the plans to 

expand and grow the organisation. V-SAC has an excellent relationship with the staff in the 

Victims of Crime Office, DJE and kept them updated with the progress of the project and the 

requirements for additional funding as the court accompaniment service grew outside the 

Dublin Region. 

V-SAC received funds from the Dormant Accounts Fund for the expansion project. These 

funds were ring-fenced so the project budget could be monitored and managed separately. 

The challenge for V-SAC was to predict the initial cost of commencing the expansion in 

terms of operating its support service outside Dublin. Such costs included staff travel to 

conduct site visits to the courts, off-site training of new volunteers and oversee and monitor 

the day-to-day operations in the regional courts to ensure consistency of the service. Also, 

the regional volunteers would need to travel longer distances to various courts they 

provided support in and it was not always feasible to use public transport. The General 

Manager kept a close eye on the accounts and gave a monthly update to the Board of 

Directors.  

The demand for support from victims coming to court exceeded all expectations. 

Consequently, in October V-SAC requested and was granted additional core funding to 

continue with the expansion and maintain its existing service in the Dublin courts. As the 

service became established in the Eastern and South Eastern Courts, V-SAC saw the benefits 

of the initial injection of funds and could start to see the economies of scale reducing. 

V-SAC complied with the accounting standards and provided the required returns to the 

DJE, Revenue, Charities Regulator, Companies Registration Office all within deadline. The 

organisation underwent an annual audit to ensure compliance with the requirements of the 

Companies Acts and the Revenue Commissioners. V-SAC prides itself on its transparency 

and the annual accounts and reports are published on their website. 
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Goal 11:  Diversifying our income:  

We will explore and, where appropriate, proactively pursue other avenues of income-

generation and ensure that all procedures will maximise value for money and meet the 

highest ethical and legal accountability standards.  

The focus in the last year was the expansion and creating awareness of the court 

accompaniment service. V-SAC did not have the capacity or resources to fundraise on a 

regular basis. We received funds from the Dormant Accounts Fund to operate the expansion 

project in 2019. 

Donations were received from service users through the website or directly to staff. Staff 

and volunteers participated in the VHI Women’s Mini Marathon. Fit Kids Fit Teens (FKFT) 

dance team donated funds following their 

show in the Helix. V-SAC thanks all those who 

donated to the charity and the funds received 

went directly into supporting victims of crime 

and not towards salaries. 

V-SAC applied for relevant grant schemes, i.e. 

Dublin Bus Community Spirit Awards, 

International Charity Bazaar Funds and the 

Irish Funds, but unfortunately was 

unsuccessful in their applications. 

V-SAC’s internal policies govern the effective 

use of funds in providing support to victims of 

crime. Our reimbursement policy for staff and 

volunteer expenses are based on civil service 

rates. When subscriptions are due for renewal, 

V-SAC researches alternative suppliers to 

ensure the best rate is received year on year. 

V-SAC’s financial services are contracted to an external 

accountant and V-SAC undergoes an annual external 

audit. This ensures V-SAC meets the highest ethical and legal accountability standards. 

  

Figure 12 V-SAC Volunteers Sheena 
Hutchinson and Fidelma O'Hanlon at the 2019 
VHI Women's Mini Marathon 
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Goal 12:  Reviewing our processes:  

We will keep under review our policies and procedures, and ensure we maximise 

efficiency, enable succession planning and support induction of staff, volunteers and 

Directors. 

V-SAC’s governing documents, i.e. Director’s, Staff and Volunteer Handbooks, which include 

all relevant policies and procedures were reviewed and approved by the board in the past 

three years. These documents are reviewed every three years and are updated with any 

changes in legislation relevant to V-SAC. For example, V-SAC’s Data Protection Policy was 

reviewed and amended following the introduction of the General Data Protection 

Regulation (GDPR). 

By continuously training and keeping abreast of relevant legislation, confirms that V-SAC 

adhered to best practice and complied with the charity’s legal obligations. 

All staff and volunteers have role profiles outlining the skills and competencies required to 

fulfil their work to the highest standards. At the commencement of employment with V-

SAC, each staff member undergoes an induction process during the probation period. 

Annual performance reviews were completed for each staff member. The General Manager 

had an annual face-to-face meeting with each volunteer which gave them the opportunity 

to give feedback and discuss performance. 

A skills audit of the board of directors was completed prior to the recruitment of new 

directors, which highlighted the existing skills and identified gaps. All new directors received 

relevant training and completed the induction process.  
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2019 Court Accompaniment figures in detail 
V-SAC has seen a steady increase in the number of people availing of support from our 

volunteers of our free and confidential court accompaniment service. An 8% increase 

compared to 2018 and an 18% increase compared to 2017. 

 

Figure 13 Number of people support by V-SAC in the past 3 years 

V-SAC volunteers provided support for victims for the full duration of each trial. Some trials 

were longer than others. The number of individual contact meetings was on average 4-5 per 

victim. The increase in trials and hearings can be attributed to the expansion of V-SAC’s 

service into the Eastern and South Eastern Circuit Courts and to the new referral procedure 

in the CCJ District Courts. Part of V-SAC’s service is to facilitate a pretrial visit for the victim 

and/or the victims’ family prior to the start of the trial. There was a slight decline in pretrial 

visits in 2019 and we would encourage our stakeholders to book in pretrial visits for every 

victim, so they know what to expect when the trial begins. The number of active volunteers 

has doubled as we expanded our service. The number of days given by our court 

accompaniment volunteers is to be commended and demonstrates their commitment and 

dedication to helping people at their time of need. 

Overall summary 2019 2018 2017 

Number of people supported 1482 1365 1257 

Number of individual contact 
meetings 

5435 5427 5352 

Number of Cases 462 356 327 

Number of pre-trial visits 81 85 57 

Number of sentencing hearings 59 85 65 

Number of appeals 8 11 8 

Number of retrials 19 15 10 

No of active volunteers 69 46 34 

No of days given by our volunteers 1418 1202 946 
Figure 14 Overall summary of V-SAC's court accompaniment Service 

1482

1365

1257

2019 2018 2017

Number of people supported 
in 2019
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V-SAC supports victims of all types of crimes at every stage of the criminal process, so we 

are operating across all the courts. We have a permanent presence in the Victim Support 

Suite in the Criminal Courts of Justice (CCJ) and Tallaght District Court. The CCJ is the busiest 

court in the country so it is not surprising that most of the people who availed of our court 

accompaniment service in 2019 was in the CCJ.  

 Summary by court 
type 

CCJ Tallaght Other courts Total 

District Courts 196 247 58 501 

Circuit Courts 344   162 506 

Central Criminal 
Courts 

448   0 448 

Coroner's Court 0   4 4 

Appeal Courts 23   0 23 

Total 1011 247 224 1482 
Figure 15 Summary of the people supported in the different court  

Over a third of the people we supported were involved in rape and sexual assault trials and 

17% were victims of attempted murder or the families and friends of murder, manslaughter, 

or death by dangerous driving victims. There was a significant increase in the support of 

victims of domestic violence, due to V-SAC’s new referral process in the CCJ District Courts 

and our expansion into the regional courts. The ‘Other’ category includes offences such as 

threat to kill, careless driving causing harm, criminal damage, distribution of child 

pornography, among others. 

Summary by case type 2019 2018 2017 

Murder/Manslaughter/Attempted 
Murder/DBDD 

258 318 269 

Rape/Sexual Assault 543 576 607 

Domestic Violence 299 147 103 

Assault (other than domestic or sexual) 205 149 124 

Theft 10 8 29 

Robbery (theft with violence or threat) 5 9 3 

Burglary 9 2 9 

Road Traffic Accident 9 9 4 

Human Trafficking 0 2 2 

Other 144 145 107 

Total 1482 1365 1257 
Figure 16 Number of people supported by case type 
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V-SAC worked with our stakeholders to ensure that victims or prosecution witnesses coming 

to court had access to V-SAC’s free and confidential court accompaniment service. 84% of all 

referrals came from An Garda Siochána, followed by 9% from the Office of the Director of 

Public Prosecution (DPP). 

 

Figure 17 Breakdown of the referrals into V-SAC 

Criminal Courts of Justice (CCJ), Dublin 

The Criminal Courts of Justice supports on average just over a 1,000 people each year. The 

CCJ Volunteer Coordinator manages the people referred into the CCJ by assigning our 20+ 

active volunteers to the victims, their family and friends and prosecution witnesses for the 

duration of their trial. 

Summary of CCJ 2019 2018 2017 

Number of people supported 1011 1007 1043 

Number of individual contact meetings 4426 4825 4997 

Number of Cases 227 187 188 

Number of pre-trial visits 74 82 57 

Number of sentencing hearings 52 85 65 

Number of appeals 8 11 8 

Number of retrials 18 14 10 

No of active volunteers 25 29 25 

 

  

Gardaí Social Worker Self The Courts DPP Other  agencies Total

Jan 79 0 2 4 0 0 85

Feb 120 3 8 0 28 15 174

Mar 106 0 2 0 2 4 114

Apr 59 0 5 0 0 0 64

May 148 0 5 0 15 5 173

Jun 58 0 1 0 9 0 68

Jul 153 0 4 0 11 17 185

Aug 13 0 0 0 0 0 13

Sep 39 0 4 0 5 2 50

Oct 76 0 0 0 9 0 85

Nov 147 1 2 0 28 0 178

Dec 253 0 5 0 22 13 293

Total 1251 4 38 4 129 56 1482
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The nature of the offences heard in the Central Criminal Courts and Circuit Courts in the 

Criminal Courts of Justice, Dublin, meant that 70% of the people supported by V-SAC were 

involved in trials such as murder, manslaughter, attempted murder death by dangerous 

driving (DBDD), rape or sexual assault. 

CCJ by case/trial type 2019 2018 2017 

Murder/Manslaughter/Attempted 
Murder/DBDD 

214 318 268 

Rape/Sexual Assault 489 508 594 

Domestic Violence 99 17 6 

Assault (other than domestic or sexual) 83 84 69 

Theft 5 0 5 

Robbery (theft with violence or threat) 3 2 0 

Burglary 7 2 7 

Road Traffic Accident 0 0 0 

Human Trafficking 0 2 2 

Other 111 74 91 

Total 1011 1007 1042 

 

Tallaght District Court 

V-SAC has always had a permanent presence in Tallaght District Court since V-SAC was 

established in 2005. There has been a steady increase in the number of people supported. 

Having a volunteer on site at all times means that victims coming to court always have 

access to court accompaniment. 

Summary of Tallaght District Court 2019 2018 2017 

Number of people supported 247 222 204 

Number of individual contact meetings 306 278 333 

Number of Cases 155 133 131 

Number of pre-trial visits 0 0 0 

Number of sentencing hearings 3 0 0 

Number of appeals 0 0 0 

Number of retrials 0 0 0 

No of active volunteers 4 4 2 

 

70% of the people supported were involved in domestic violence hearings and 20% related 

to assault victims. There was a 30% increase in the number of victims of domestic violence 

compared to 2018. This could be attributed to V-SAC having a well-established service on 

site in the courthouse, other organisations referring victims into us and a high level of 

awareness among the local Gardaí of V-SAC’s court accompaniment service. 
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Tallaght by case type 2019 2018 2017 

Murder/Manslaughter/Attempted 
Murder/DBDD 

0 0 1 

Rape/Sexual Assault 7 10 13 

Domestic Violence 175 118 97 

Assault (other than domestic or sexual) 49 27 50 

Theft 5 8 24 

Robbery (theft with violence or threat) 0 5 3 

Burglary 0 0 2 

Road Traffic Accident 9 9 4 

Human Trafficking 0 0 0 

Other 2 45 11 

Total 247 222 204 

 

Regional Courts 

The benefit of V-SAC’s expansion is clear in the significant increase in the numbers of victims 

reached and who availed of our service since the expansion got underway in 2018. The 

number of trained volunteers increased as the demand for our service in the different 

courts increased. 

Summary of Regional Courts 2019 2018 2017 

Number of people supported 224 136 10 

Number of individual contact meetings 703 324 22 

Number of Cases 80 36 8 

Number of pre-trial visits 7 3 0 

Number of sentencing hearings 4 0 0 

Number of appeals 0 0 0 

Number of retrials 1 1 0 

No of active volunteers 35 13 2 

 

Most of the people referred into us were victims of assault (33%). 21% were rape or sexual 

assault victims and 20% were victims of attempted murder or families and friends of 

murder, manslaughter or death by dangerous driving (DBDD) victims. 

  



  
 

 V-SAC Annual Report 2019  
 

33 
 

 

Regional Courts by case/trial type 2019 2018 2017 

Murder/Manslaughter/Attempted 
Murder/DBDD 

44 0 0 

Rape/Sexual Assault 47 58 0 

Domestic Violence 25 12 0 

Assault (other than domestic or sexual) 73 38 5 

Theft 0 0 0 

Robbery (theft with violence or threat) 2 2 0 

Burglary 2 0 0 

Road Traffic Accident 0 0 0 

Human Trafficking 0 0 0 

Other 31 26 5 

Total 224 136 10 

 

Below is a breakdown of the support we provided to people across the regional courts. As 

our service embeds in the different courts, we hope to reach even more victims as more 

people become aware of our court accompaniment service. 

 

Figure 18 Summary of people supported across the regional courts 

 

 

  

Blanch Bray Dundalk K'kenny Naas Nenagh Trim Wexford Other Total

Number of people supported 45 25 34 23 5 29 36 19 8 224

Number of contacts with Victims 49 82 67 40 5 76 312 56 16 703

Number of Cases 31 8 5 9 0 9 6 6 5 79

Number of pre-trial visits 0 0 1 3 0 0 0 2 1 7

Number of sentencing hearings 0 0 1 1 1 0 1 0 0 4

Number of appeals 0 0 0 0 0 0 0 0 0 0

Number of retrials 0 0 1 0 0 0 0 0 0 1
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Since D/M/Y to D/M/Y every hug, kind word, 

knowing glance, cup of tea and biscuit has 

been so gratefully received from me to you all. 

You are a team of angels and I hope you 

realise how much you are valued and by doing 

what you do , you change lives every day. You 

helped me and cared for me and my family 

and friends so well. 

From my broken heart to yours. Thank you. 

 

Thank you to everyone for putting your trust in us. 

Quotes from some of the people V-SAC supported in 2019 



  
 

 V-SAC Annual Report 2019  
 

35 
 

2019 snapshots 

 

Figure 19 Some of the highlights of 2019 
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Next steps 
V-SAC are developing the 2021-2023 Strategic Plan. With the spread of COVID-19 since 

March 2020, the plan has been adjusted following a full review of the risks associated with 

the pandemic and the lessons learned so far. We plan to continue to expand into the 

Western, Midlands and Northern Circuit Courts which may be a bit slower given the current 

government restrictions in place.   

We will continue to deliver high quality support for anyone affected by crime who needs it. 

We will build partnerships and alliances to work together on putting the victims and 

witnesses first. We will champion the rights of victims of crime and those affected by crime. 

We will develop V-SAC to enable the delivery of an excellent needs-led service. 
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Victim Support at Court is a registered charity (number 20079246) 

and a company limited by guarantee (number 409085). 

Our registered office is Áras Uí Dhálaigh, The Four Courts, Dublin 7 

 

 

 

   

 

 


