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2020 at a glance

1,096 people supported

->

46 volunteers

->

246 trials/hearings

16.5

3,151 Individual contacts

662 days to court accompaniment

plus

77 pretrial visits
45 sentencing hearings
2 appeals
2 retrials

people supported in the courts outside the

Criminal Courts of Justice and Tallaght compared to 2019
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Message from the Chairperson
The year 2020 has been a difficult and challenging year for Victim Support at
Court with the arrival of the Covid 19 pandemic to Ireland, the first case being
identified on the 29th of February. Since then and as with other agencies in
the charity sector and society in general we have experienced several waves
of the virus with surges and decreases in the number of persons contracting
the disease. During the year we experienced a number of lockdown periods with varying
levels of restrictions imposed in an effort to reduce the risk of infection to society. To
persons who have lost loved ones due to the disease we offer our sincerest sympathies and
wish those who have contracted the disease a speedy recovery.
We have had to adjust our levels of service during the 2020 due to reduced levels of activity
in our courts and to ensure safety of our volunteers, staff and victims of crime. I would like
to thank everyone for their patience and understanding during these difficult times. Despite
these constraints and in a limited capacity V-SAC during 2020 continued to provide a firstclass accompaniment service in order to meet the needs of victims of crime, by ensuring
that they were assisted and supported in a professional and caring manner. The support of
our referral agencies, funders, and fellow charities allowed us to continue to operate during
this difficult time.
Victim Support at Court (V-SAC) is the only voluntary service in Ireland dedicated solely to
court accompaniment for victims of crime, their families, and witnesses. We are at the
forefront of delivering a consistently high-quality court accompaniment service within the
Irish judicial system. V-SAC’s ability to support victims of crime is possible only through the
professionalism and diligence of our staff and the dedicated commitment of our court
accompaniment volunteers, we offer them our sincere gratitude. To our funders, the
Department of Justice, and donations given by members of the public, we offer you our
thanks for your continued support and guidance and for facilitating best-practice exchange
within the sector. To our referral agencies, the Director of Public Prosecutions, An Garda
Síochána and fellow support organisations, who continued to support and work with us in
2020 in the areas of training, awareness-raising and information exchange, thank you. Your
support has strengthened us as an organisation and added value to the work that we do
with victims of crime.
In the last four years, our volunteer base has grown by three hundred percent. This is an
incredible success for V-SAC. and I would like to congratulate the staff and volunteers in this
regard. I would like to acknowledge the professionalism and commitment of my fellow
directors and thank them for their support during the year.
I wish everyone a safe and healthy year as we get back to some form of normality whatever
that may be.
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Stay safe.
Kieran Kenny
Chairperson

Financial Director’s Overview
2020 Look Back
From a financial perspective, the two main themes of 2020 were managing
the impact of Covid and building a common understanding of our strategy
and associated future funding needs with our funders.
We started off 2020 working with the Department of Justice by sharing our
5-year financial plan to ensure a common understanding of future funding needs for both
core services and pilot initiatives. However, once the impacts of COVID-19 started to land,
we recognised that this was having a significant impact on our ability to deliver services as
courts closed or reduced the number of cases that were being brought forward. The Board
and Management spent significant effort understanding the impact on service delivery, the
impact on staff and the impact on funding for the whole year. We worked with our funders
to ensure that we could maintain our core services, however the planned expansion to
Midlands, West and North had to be put on hold until it can be launched in the future.
I would like to recognise the impact of this difficult time on the Board, the Management, the
Staff and the Volunteers and their flexible and positive approach to ensuring the resilience
of the organisation and protecting existing services during this challenging year.

2020 Financial Overview
With regard to the 2020 financial performance, V-SAC received funding of €141k for court
accompaniment in the Dublin, Leinster and North Munster courts as well as donations of
just under €3k. The expansion to the Midlands, West and North is on hold and funding is
held until it can be established.
Total 2020 expenditure was €140k, leaving a small net surplus of under €1k which was
carried into reserves. The largest area of expenditure was staff salaries and PSRI at approx.
€110k. Due to the impact of covid, other costs were reduced compared to the prior year, as
courts were closed, travel was restricted and some of the normal costs incurred by staff and
volunteers did not arise. Other costs were approx. €30k in 2020, compared to approx. €54k
in 2019.
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At the end of 2020 the organisation had reserves of €24k. This level of reserves is lower than
our desired level as per our Reserves Policy, and it is the intention of the Board to grow this
over time, to ensure that we are in a position to protect the V-SAC service regardless of
funding shortfalls or cashflow issues.
Future Outlook
Early 2021 V-SAC prepared a revised 5-year financial plan taking into account the impact of
COVID-19 and aligning with a new 3-year strategy. V-SAC Board and Management have
engaged with the Department of Justice to share this plan. While the Department cannot
commit to future year funding, there is now a shared understanding of future funding
requirements as new services are put in place. Additionally, the 3-year strategy was officially
launched in 2021 by the Minister of Justice, who expressed her support for the organisation
and its future plans. V-SAC is now in the best possible situation for predictable and
sustainable funding into the future. 2021 funding received is sufficient to ensure continued
operation of all existing services.
Conclusion
Following a very challenging year in 2020, it is with great thanks to the work of the Board,
the Manager and the Staff that we find ourselves in a secure funding situation in 2021.
The Board would like to thank our funders, donors and suppliers who are providing services
at a reduced cost for all their support throughout 2020. Finally, we could not provide such a
comprehensive and excellent service to victims of crime without the on-going support of
our team of volunteers and we would like to thank them wholeheartedly for the many hours
of their time that they donated to the organisation throughout 2020.
Julie Carroll
Financial Director
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General Manager’s Overview
In 2020, V-SAC started off with a clear focus on developing its 3-year strategic
plan. However, by the end of March, we were faced with challenges brought
on by the COVID-19 pandemic. Our immediate priority was the safety of our
staff and volunteers and putting measures in place for victims to ensure they
were provided with some level of support while attending court during full
lockdown, albeit not face-to-face.
Sectoral leadership
The effort we put into raising awareness in 2019 really paid off. At the end of March, when
the country went into full lockdown and the courts closed except for urgent matters, we
reacted immediately to the crisis. We engaged with all our stakeholders to inform them that
any victim who had to attend court could contact our service and receive phone or email
support before and after they attended court. We provided phone support to 40 victims.
Once the courts reopened, although on a reduced capacity to allow for social distancing, VSAC was there to provide court accompaniment for those who needed it. Even with a
pandemic, V-SAC provided support 3,248 times to 1,096 victims of crime, their families and
prosecution witnesses.
Investing in excellence
Our 40+ volunteers are the backbone of V-SAC and without them we would not have such
an excellent and vital service for victims of crime. It was hugely important for staff to
maintain contact with all our volunteers during such a difficult year, to ensure they were
supported even when not volunteering and to assure them that it was safe to return, when
the time came. It gave us time to put our heads together and talk about how we would
adapt to supporting victims under each level of COVID-19 restrictions. Training plans for
new volunteers in April were postponed and we developed an online programme, ready to
be implemented once things got back on track.
Growing as an organisation
Further plans to expand V-SAC’s court accompaniment service were stalled in 2020 due to
the pandemic. However, there are a few positives we will bring with us as we recommence
our expansion plans in the future. We had the busiest January-March period on record, with
an increase in people supported of 42%, compared to 2019. The courts, excluding the
Criminal Courts of Justice and Tallaght District Court saw a total increase of 16% in 2020
compared to 2019, which can be attributed to our service becoming well established in
these courts since our expansion commenced in 2018. It is comforting to know that the
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framework we put in place is effective and with a few tweaks can be relied upon for
expanding nationally.
Sustainability
I would like to thank our funders in the Department of Justice who listened to our plans,
reviewed the amended projections due to the pandemic and our requirements for the
sustainability of V-SAC’s victim support service well into the future. We received adequate
core funds and Dormant Accounts Funds for 2020. We were humbled by the donations
received, including donations from the court poorbox, and the huge amount of thank you
cards from people who had used our service. No doubt new challenges will face us in 2021,
but we have the comfort knowing we can face them head on and remain focussed on the
needs of victims when they come to court.
Most importantly, thank you to the 1,096 victims of crime who allowed us and trusted us to
be there and support them during one of the most daunting and traumatic times of
anyone’s life. We hope we made your journey just that little bit more bearable.
Dympna Kenny
V-SAC General Manager
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Our vision
Our vision is for a society which treats victims and survivors of crime with compassion,
empathy and respect.

Our mission
Our mission is to provide a safe and supportive environment for victims of crime, their
families or witnesses while they attend court.

Our values
➢ Treating all victims and witnesses with respect, empathy and compassion.
➢ Working in partnership with criminal justice agencies, public bodies and support
organisations to meet the broad range of victims’ needs.
➢ Acting with integrity: we hold ourselves to the highest governance, ethical and legal
standards.
➢ Valuing our staff and volunteers, their professionalism and commitment and providing
opportunities to support their learning and development.

About V-SAC
Victim Support at Court (V-SAC) was set up in 2005 by a victim of crime who went through a
trial with no support in court. She gathered a group of volunteers together to provide free
court accompaniment for victims of all types of crime. V-SAC wanted people to feel
welcomed, comfortable, and safe during a very difficult time in their lives. V-SAC’s court
accompaniment service is available to victims of all types of crime, their family and friends
and prosecution witnesses who are due to attend court, no matter what their background
and V-SAC does not discriminate on gender, civil status, family status, sexual orientation,
religion, age, race, membership of the Traveller community and people in receipt of housing
assistance.
Since 2005, V-SAC has gone from strength to strength by increasing its volunteer base and
expanding its service in areas where little or no service was available. Our trained volunteers
provide support in court, practical advice, and access to a separate area within the
courthouse away from the general public. Where we really want to get to is to be a national
service so every victim or witness of crime coming to court has access to V-SAC.
V-SAC is funded on an annual basis by the Department of Justice and works closely with An
Garda Síochána, the Office of the Director of Public Prosecutions, Court Services and other
related crime victims’ organisations in the justice system. The organisation undergoes an
annual audit to ensure compliance with the requirements of the Companies Acts and the
Revenue Commissioners.
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Our Volunteers
Volunteers are extremely important to the support that we give to victims and witnesses .
We really value the work and commitment of our volunteers.
We provide training to equip our volunteers to support victims from the first time they have
contact with the organisation. Going to court can be a daunting and frightening experience.
We train our volunteers to deal sensitively with victims, their families and prosecution
witnesses to ensure we provide a friendly face, support, a listening ear and information
during a trial or hearing. Our volunteers are also trained to give specific support to
vulnerable persons if required.
“Volunteering with Victim Support at Court over the past three years has been life
enriching. There hasn’t been a day when I haven’t marvelled at the bravery and stoicism of
a victim and their families; learnt from their stories; gossiped and laughed gallows-like along
with them (while keeping the tissues close by). And then they leave, and a little bit of you
goes with them.”
“I really feel honoured to be a volunteer with VSAC and to be able to help people through
possibly the most distressing time in their lives.”
“Volunteering with V-SAC has brought positive benefits to my own life, i.e., giving victims
and witnesses the comfort that there is someone in the court to support them when they are
feeling vulnerable in the busy court setting.”
“There is a tremendous calmness and efficiency from the time you step into the V-SAC area
at the CCJ. Always greeted with a smile and a welcome…..To be in a position to aid and
comfort members of the public whose lives have been challenged in the cruellest way
possible, is my privilege.”
Below are photos of some of our volunteers receiving their Christmas hampers and of Tony
McDermottroe receiving his 10-year service medal. Congratulations Tony!
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Our Staff
Much of the work of our three paid staff is about supporting volunteers, giving them
direction and providing the training and systems they need to do a great job.
V-SAC is staffed by a full-time General Manager and two Volunteer Coordinators, one of
which is in the Criminal Courts of Justice, Dublin and the other with responsibility for the
regional courts. V-SAC employs a part-time accountant who ensures good financial
governance of the organisation and a qualified psychologist to facilitate group supervision
for V-SAC staff and volunteers. The General Manager oversees the general running of the
service including the recruitment and training of volunteers to assist victims of crime, their
families and witnesses in the court setting both before and during the trial. The General
Manager reports to the Board of Directors.
The Volunteer Coordinators liaise with referral agencies and ensures that volunteers are
appropriately allocated to support victims, their families, and witnesses in cases where our
support is requested.

Figure 1 Niamh Lambert, V-SAC Regional Coordinator, Sara
Murphy, V-SAC CCJ Volunteer Coordinator and Dympna
Kenny, V-SAC General Manager
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Our Board of Directors
There are seven members of the Board of Directors of V-SAC, 6 of which were active in 2020
and a new board member joined in 2021. They include a Chairperson, Financial Director,
Company Secretary and four additional members. The role of the Board includes setting the
strategic direction for V-SAC and ensuring that the organisation operates to the highest
standards of good governance and accountability. The Board are all volunteers who receive
no remuneration for their time and who, like our court accompaniment volunteers, receive
reimbursement of receipted out-of-pocket expenses only.

Scott Ahearn, Director (Feb 2019)

Julie Carroll, Financial Director (Sep 2019)

James Doorley, Director (Sep 2019)

Aoife Frances, Director (Dec 2018)

Kieran Kenny, Chairperson (Jun 2017)

Anita Connolly, Secretary (July 2019)
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Key achievements & outputs for the reporting period
V-SAC continued to be steered by the four objectives set out in its strategic plan 2017-2019.
Due to the spread of the pandemic during 2020, V-SAC held off launching its 3-year strategic
plan. It is our aim to launch the 2021-2023 strategic plan in 2021.

Strategic Objectives 2017-2019:
Objective 1: Sectoral leadership: We will maintain our reputation as a trusted
organisation in the provision of court-accompaniment and ensure victims and witnesses
know we are there to assist them during the criminal justice process.
Goal 1:
Maximising communications
Goal 2:
Renewing outreach
Goal 3:
Strengthening cooperation
Objective 2: Investing in excellence: We will deliver court-accompaniment to the highest
possible standard, we will nurture our volunteers, and proactively seek ways to maximise
the quality of our services to victims and witnesses and to our volunteers.
Goal 4:
Pursuing quality standards
Goal 5:
Securing development opportunities
Goal 6:
Governing with integrity
Objective 3: Growing as an organisation: We will leverage our expertise, reputation, and
relationships to build a national service supporting victims and witnesses across Ireland.
Goal 7:
Expanding nationally
Goal 8:
Supporting expansion
Goal 9:
Expanding the board’s skillset
Objective 4: Sustainability: We will secure V-SAC’s future by forward planning, identifying
additional sources of income, and ensuring we leverage the maximum benefit for victims
and value for money from grant aid and donations.
Goal 10:
Planning for the future
Goal 11:
Diversifying our income
Goal 12:
Reviewing our processes
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Strategic Objective 1. Sectoral Leadership
Goal 1:

Maximising Communications

We will develop a communications plan to enhance our organisational profile among our
stakeholders.
V-SAC had to change the way it communicated due to the impact of the restrictions
imposed to prevent the spread of COVID-19. Face-to-face support for victims was not an
option during full lockdown. While it was not possible to physically
attend court, V-SAC staff and volunteers wanted to ensure that
victims still had access to V-SAC’s support service. V-SAC quickly
implemented phone support amongst its staff and volunteers,
including the offer of a video call. 40 people received support over
the phone or by email. The victim was informed of the layout of
the court, what to expect when their hearing was due to start and they had a friendly voice
at the end of the phone before and after their time in court. This provided some relief for
the victims to know they had someone to talk to in confidence. Once restrictions were
eased, V-SAC reverted to face-to-face support and physical presence in courts when
providing court accompaniment, however, we continued to offer phone support, as
required.
V-SAC’s social media pages and website were updated with our working arrangements and
links to other support agencies that could be of assistance to any victim needing additional
support.
Prior to the pandemic, Zoom was alien to all of us. Now it is
part of the way we communicate with staff, volunteers, and
board members. It was strange at first but now it is second
nature to all of us. To look after our volunteers and keep them
updated, we hosted weekly zoom calls during full lockdown
and moved to monthly calls once the courts started to reopen.
It gave everyone something to look forward to each week and it was great for our mental
health to share our experiences
during a very strange time. We held
14 board meetings, only 2 of which
were face-to-face in January and
February. We also held our AGM over
Zoom for the first time ever. Even
when restrictions allow face-to-face
meetings, V-SAC will continue to hold
some, but not all, virtual meetings
with staff, volunteers and board
members.
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V-SAC set up a WhatsApp group with other support organisations
availing of the facilities in the Victim Support Area in the Criminal
Courts of Justice to ensure capacity levels were kept within the
social distancing guidelines. This proved successful and
something we will keep in place post COVID-19.
The courts introduced the use of new technology. V-SAC reached out to the Chief Justice’s
Office to offer input into the trial run of remote hearings. The first ever remote court
hearing took place in the Supreme Court in Dublin on 20th April 2020 and the granting of the
first ever protection order in Ennis Court in October 2020.
Where we would normally give in-person presentations to different stakeholders, we moved
to the virtual platforms, i.e., Zoom, Microsoft Teams, Google Hangouts and GoToMeetings.
Zoom was our go-to application as it was easy to use and navigate. We presented to the
staff in the Office of the Director of Public Prosecution as part of the Prosecution Service
Certificate Programme. We were invited to partake in the Garda Training Programme, as
part of the implementation of the recommendations set out in the Tom O’Malley Report:
Review of protections for vulnerable witnesses in the investigation and prosecution of
sexual offences. We look forward to being involved in 2021.

Goal 2:
Renewing outreach
We will develop a Public Affairs strategy to influence public policy, build and maintain a
strong reputation and find common ground with stakeholders.
In August 2018, the Minister for Justice and Equality appointed a working group with
representatives from key criminal justice agencies to review and report upon the
protections available for vulnerable witnesses in the investigation and prosecution of sexual
offences. The outcome of the review is detailed in the published Tom O’Malley Report. VSAC were referenced on numerous occasions throughout the report and featured in the
recommendations. Section 2.49 and 7.24.
V-SAC’s plan for further expansion mirrors the recommendations in the O’Malley Report
and Dormant Accounts Funding has been received for the expansion project into areas that
have little, or no, victim support services.
The common ground with our stakeholders is the provision of victim support at the
courthouses in Ireland. We made new connections during 2020 with other support groups
and offered our services during COVID-19 restrictions to ensure all victims that had to
attend court had access to court accompaniment or phone support from V-SAC.
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Our volunteer, Noelle Fitzsimons, who was awarded the national 2020
Community Hero Award and a Volunteer Ireland Award, featured on
Ireland AM on Virgin Media in January 2021. The Tallaght Echo also had
a one-page article on Noelle’s background and her journey in becoming
a lifelong victim support volunteer. Court Services Ireland newsletter
which is circulated within the courts around Ireland included a piece on
Noelle’s achievements in 2020. This helped raise national awareness of
the fantastic work V-SAC volunteers do, of which Noelle is a great
ambassador for.
V-SAC remained active on local radio during the year to inform the general public and
victims of crime that support was available to them should they need to attend any criminal
court.
Goal 3:
Strengthening co-operation:
We will continue to liaise with our partner organisations and stakeholders, including The
Court Services, An Garda Síochána, Office of the DPP, and other victims groups to build
upon our existing partnerships and increase our referrals from these services.
The year started off extremely well. The first quarter was our busiest on record for the
number of people receiving support. V-SAC’s proactive approach and increased engagement
with our stakeholders meant that there was a 42% increase in referrals in Q1 2020
compared to the same period in 2019 and an overall increase of 62% since 2018.

Q1 Analysis 2018-2020
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V-SAC staff and volunteers were in regular contact with our stakeholders and other victim
support organisations throughout the year. It was particularly important to stay engaged
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with everyone, so they were kept informed about the support available from V-SAC for
victims coming to court even during lockdown and during the different restrictions imposed
by the government.
V-SAC took immediate action during the full lockdown in March 2020 by providing phone
support to victims who had to attend court. This proved challenging as we could not be
physically with them in court. But due to the knowledge of the layout of the courts and of
the court process we were able to offer some level of comfort to the victims. Providing
practical advice and informing them of what to expect when they entered the courtroom
meant victims felt supported and empowered. We were also there for them when they
were finished in court, to offer emotional support by listening to them and assuring them
that V-SAC will be there for them should they have to come back to court.
Prior to the courts reopening in July, V-SAC met with The Courts Service staff as they visited
each courthouse where our service is available. This was to ensure that proper safety
measures were in place prior to inviting our volunteers to return under the eased
restrictions.
V-SAC developed and presented online training to administrative support staff in the Office
of the DPP participating in the Prosecution Service Certificate Programme. The feedback was
very positive, and V-SAC will continue to be involved in future certificate programmes.
‘participants singled out the VSAC presentation as being
one of the most interesting presentations. They said
it gave them a really valuable insight into a victim’s experience in court.
That really speaks volumes about the impact of your presentation’
The Garda National Protective Services Bureau is currently developing a training programme
for Gardaí and Garda Staff in relation to Victim Engagement. Their aim is to help Gardaí
develop a deeper understanding of the victim experience and what a truly victim-focussed
service looks like. Having examined areas for inclusion in the training, VSAC was identified as
being a key participant in the victim’s ‘journey’ from the occurrence of a crime to the
completion of a court case and beyond. Unfortunately, due to COVID-19 this training was
postponed until restrictions allow for the training to commence. We are looking forward to
being involved in 2021.
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Strategic Objective 2. Investing in excellence
Goal 4: Pursuing quality standards:
We will pursue an accreditation of excellence for voluntary programmes, using the
external review process as an opportunity to benchmark our activity and volunteerdevelopment against the highest standards across the sector. We will maintain and
develop links with other national and international volunteer and victim support
organisations to identify and implement evolving best practice.
Due to the challenging year, the focus of this goal changed slightly. With the uncertainty
that came with the spread of COVID-19 around the world, V-SAC linked in and researched
international court accompaniment services, e.g., Victim Support New Zealand, Victim
Support Scotland, etc, to get a sense of what initiatives were being implemented under the
different restrictions.
As a specialist organisation in court accompaniment, it was not unusual for emerging and
existing victim support agencies to call on us for information and advice. V-SAC was happy
to assist them in any way possible, as the focus was always on the victim’s needs.
V-SAC was delighted to be approached by Maynooth University to facilitate students in the
university’s Student Placement Programme. This programme is due to commence in
February 2021. This placement programme involves a research element on a topic relevant
to V-SAC and the environment in which it operates. This partnership benefits both the
students and V-SAC and will hopefully be a long-lasting one. New students will be able to
build on the research already undertaken by previous students.
Looking forward, V-SAC will consider an accreditation programme to enhance its reputation
as leading charity in the provision of court accompaniment and apply for membership to
Victim Support Europe. This will enable V-SAC to share and learn from best practice on an
international front.
Goal 5: Securing development opportunities:
We will provide on-going training and CPD to our volunteers, to enhance their capacity to
provide compassionate, empathic support to victims, recognising that volunteering is a
two-way process which works to the betterment of both service-user and volunteer. We
will enable our directors to receive training relevant to their role in V-SAC.
The development of our staff and volunteers is hugely important in the provision of a
service that is high-quality, consistent and professional for all victims, no matter what the
crime and no matter what court their trial or hearing is due to be heard.
The training undertaken by staff and volunteers in 2020 moved to online platforms. While
working from home due to the COVID-19 restrictions, staff spent time sourcing relevant
19
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training in order to enhance existing skills, e.g. online digital marketing, as well as upskilling
in certain areas, e.g. website management, online counselling skills diploma and
mindfulness training. Overall, the three V-SAC staff members completed a total of 49 days
training and were able to apply the learning in their work in supporting victims and
managing the volunteers. It was necessary to provide compulsory training for all staff and
volunteers prior to the return to work or volunteering as set out in the government’s Return
to Work Safety Protocol.
During full lockdown, refresher training on phone support was provided to staff and
volunteers and we immediately went to full phone support for victims who had to attend
court, which were predominantly victims of domestic violence/abuse.
V-SAC’s Company Secretary attended the Role of the Company Secretary and Writing an
Effective Annual Report online training events hosted by the Carmichael Centre. The
Financial Director attended the SORP training, and the Chairperson attended Securing Your
Non-profit Against Cyber Threats and HR Considerations post COVID, which were hosted by
The Wheel.
The challenge was developing an online training programme which meant quickly getting to
grips with different online platforms in terms of delivery of V-SAC training or attending
relevant online training. This was a steep learning curve but a worthwhile one as we
successfully delivered relevant training to our staff and volunteers, presented to other
support organisations, and attended numerous online training events. The learning is
something that we can bring with us well into the future.
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Goal 6: Governing with integrity:
We will uphold best practice corporate governance in V-SAC, and compliance
requirements as a registered company and charity. We will ensure our website is updated
with relevant documentation to maximise transparency for service-users, donors, and
stakeholders. We will programme a period review of our governance and management.
V-SAC is focussed on managing the charity to the highest standards of corporate
governance. With the introduction of the Charities Regulator’s Governance Code, V-SAC set
up a Governance Sub-Committee in March 2020 whose purpose is to support good
governance in V-SAC and, in particular, to support the implementation of and compliance
with the Charities Governance Code. The Compliance Record Form was regularly updated
which demonstrates compliance with the Code. Governance is a regular agenda item at
each board meeting.
V-SAC displays its Registered Charity Number on all media, including its website, emails,
social media, etc. Annual Reports and Audited Accounts are published on V-SAC’s website.
The declaration that V-SAC complies with the Charities Regulator’s Governance Code is
stated on the website’s home page.
In January, the board, staff and volunteers met to collaborate on the development of VSAC’s 3-year strategic plan. Louise Quinn, Lego Series Play Facilitator, provided an
innovative method using Lego for developing ideas and suggestions on what we wanted to
achieve in the next 3 years. It was fun but also proved very successful, and it would be a
method we would use again for future plans. Thanks, Louise, for giving up your time to help
us with our plans. The Strategic Plan will be formally launched in 2021.
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A Governance Sub-committee was established in March with oversight of V-SAC’s
compliance with the Charities Regulator’s Governance Code. Due to COVID-19, the subcommittee and the General Manager worked together to review relevant policies and
procedures, which were then presented to the board for approval. An agreed schedule of
policy reviews and regulatory requirements was established, which meant that all deadlines
were adhered to and there was a clear plan for reviewing policies into the future.

Strategic Objective 3. Growing as an organisation
Goal 7: Expanding nationally:
We will continue to embed V-SAC within the Criminal Courts of Justice and produce a
framework which will allow us to extend our services across Ireland into areas and courts
where court accompaniment is currently not available.
The framework for expansion was developed based on the effective service model in place
in the Criminal Courts of Justice and Tallaght District Court. Since 2018, V-SAC used this
framework and successfully expanded its service into the Eastern and South-Eastern courts.
In 2020, it was V-SAC’s plan to commence the expansion of its victim support service into
the Midlands and Western Courts. However, due to the government restrictions imposed to
prevent the spread of COVID-19, the expansion was suspended.
It was important for the victims, no matter what their location, to have some level of
support when our physical presence was not possible during the restrictions. A phone and
video support service were implemented so victims had someone to talk to about the court
process and receive practical advice before and after attending court. It meant that victims
had a ‘go-to’ person at the end of the phone, which provided some level of comfort to them
during these unusual times.
Prior to inviting volunteers to return, the Volunteer Coordinators conducted an onsite visit
to every courthouse V-SAC’s service is established in, to ensure that safety measures were
implemented in line with government guidelines to prevent the spread of COVID-19 and the
Return to Work Safety Protocols. V-SAC worked with Court Services to ensure the safety of
all visitors to the Victim Support Areas and the courtrooms during the different levels of
restrictions.
V-SAC engaged with other victim support agencies when the courts started to slowly open in
July 2020 as some agencies were not in a position to provide face-to-face support to victims
of crime when attending court. We have now established a two-way referral system with
organisations we may not have worked with before and this is something that will be carried
forward as V-SAC expands nationally.
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Goal 8:
Supporting expansion:
We will put in place a staffing and supervision framework that meets the needs of an
expanding national service, ensuring that victims and witnesses will be speedily and
appropriately matched with volunteers, that volunteers are adequately supported and
supervised and that the overall service is coordinated effectively.
V-SAC Volunteer Coordinators continued to effectively match the volunteers with victims
referred to V-SAC for court accompaniment. We had no complaints in 2020, which is
testament to the skill of our Coordinators in the matching process. This meant that no
matter what court a victim was attending, the same level of high-quality support service was
provided.
In April 2020, V-SAC was ready to train 20 potential volunteers for Dublin and the Regional
Courts. All training programmes were suspended until 2021 due to the pandemic. The safety
of our volunteers was our main priority. Even though our volunteers were staying safe at
home while the courts were closed, the staff kept in constant contact with our volunteers.
Again, we had to adapt to new ways of communicating and Zoom quickly became our
friend!!
V-SAC staff trained its volunteers on the use of Zoom but recognised it was not for
everyone. Weekly online meetings were held for staff and volunteers. These meetings were
something we all looked forward to at the end of each week, even if there were no updates,
it was great to chat and hear how everyone was doing. Volunteers were contacted regularly
by a phone call, text or email, particularly if they were unable to attend the online meetings.
It was important to keep the lines of communication open for all V-SAC staff and volunteers
to ensure their mental health was being looked after.
Even during lockdown, when our staff and volunteers were not in court, group supervision
was provided for everyone. We were very conscious that lockdown was stressful, and we
wanted to make sure that our staff and volunteers had a safe and confidential outlet to talk
about their personal experiences.
When the volunteers were providing face-to-face court accompaniment, they had the full
support from the staff who could be contacted at any time if they had any questions or
concerns they needed to address. Volunteers contacted the coordinators at the end of each
day to provide an update on the case they were assigned to. This gave them the opportunity
to talk about their day in confidence before returning to their own lives.

Goal 9:
Expanding the Board’s skillset:
We will undertake a skills audit of the board, to identify and recruit potential directors
whose skillsets and experiences demonstrably meet the needs of V-SAC as it grows,
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including preparing for succession of directors and board officers. We will actively
encourage diversity on our board.
V-SAC board members commit to 2 terms of 3 years in total. The board usually meets on the
last Tuesday of every month apart from August. However, due to the challenges facing VSAC in 2020 with the spread of COVID-19, the board had extra meetings to discuss the
implications of lockdown and restrictions on the service, the impact on V-SAC’s budget and
the sustainability of the service. Tough decisions had to be made but the board worked
together to provide the leadership and direction for staff and volunteers during an
exceedingly difficult and unprecedented year.
There were several changes at board level during 2020. Peter O’Mahony departed V-SAC in
August 2020 after giving one year to V-SAC and the role of Company Secretary, for which we
thank him. Subsequently, Anita Connolly was appointed Company Secretary. Anita attended
the training modules - The Role of Company Secretary and Writing an Effective Annual
Report, both facilitated by the Carmichael Centre. After giving 12 months to the role of
Chairperson, Scott Ahearn completed his term and remains on the board as a director.
Kieran Kenny was appointed Chairperson in September 2020. Kieran attended training on
Securing your Nonprofit Against Cyber Attacks and HR Considerations post COVID-19, both
hosted by The Wheel. Financial Director, Julie Carroll, completed the Wheel’s module on
SORP: Setting the Bar for Nonprofit Financial Management. With the recent changes in the
board a full skills audit is due to be undertaken in Q1 2021 with a view to appointing new
board members, if required.
The current board members, as at 31st December 2020 – include start dates:
Kieran Kenny (Chairperson), June 2017 and Chairperson since September 2020
Anita Connolly (Company Secretary), July 2019 and Company Secretary since September
2020
Julie Carroll (Financial Director), September 2019
Scott Ahearn, Director, February 2019
James Doorley, Director, September 2019
Aoife Frances, Director, December 2018
The board meetings were well attended by all board members, with most directors
attending 13 out of the 14 meetings held during the year. V-SAC’s Annual General Meeting
was attended by all board members and was held on 25th August 2020. All meetings were
conducted in line with V-SAC’s Constitution and the Companies Act 2014.
The calibre of skills from each board member means V-SAC has strong leadership and a
great foundation to build on V-SAC’s reputation and professionalism well into the future as
the organisation continues to grow.
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Strategic Objective 4:

Sustainability

Goal 10:
Planning for the future:
We will develop a 1-year and 3-year budget projection and cash flow which anticipate
future funding needs based on expansion and ongoing operating costs.
During 2020, V-SAC developed a 5-year plan to project future funding needs, including the
impact of future pilot expansions being successful and becoming part of the organisation’s
core activities. As V-SAC is funded by the Department of Justice for core activities and has
secured Dormant Accounts funding for the next stage of expansion, the aim was to ensure
that our funders had a clear view of the future funding needs over multiple years.
This plan was shared with the Department of Justice during 2020 and a revised plan
considering the impact of COVID-19 was shared with both the Department and the Minister
for Justice in early 2021. A new 3-year strategy was also launched at this point. While the
Department and Minister cannot commit to funding for future years, they are very
supportive of the organisation’s future plans and have full visibility to the associated funding
requirements.
Goal 11:
Diversifying our income:
We will explore and, where appropriate, proactively pursue other avenues of incomegeneration and ensure that all procedures will maximise value for money and meet the
highest ethical and legal accountability standards.
Currently V-SAC does not have the capacity or dedicated resources to fundraise on a regular
basis. We engaged with our funders to ensure there is sustainable funding into the future
and used other avenues such as Dormant Accounts to fund pilot activities. We identified and
pursued other schemes that are consistent with our charitable purpose e.g. we applied for
the Human Rights and Equality Grants Scheme 2020-2021 but were unsuccessful in its
submission.
V-SAC does not directly solicit donations from service users. However, some donations were
received from service users through the website. V-SAC received funds from the courts
poor box through the Courts Service. V-SAC thank all those who donated to the charity.
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Goal 12:
Reviewing our processes:
We will keep under review our policies and procedures, and ensure we maximise
efficiency, enable succession planning and support induction of staff, volunteers and
Directors.
A schedule of policies and procedures was developed to ensure that they were regularly
reviewed and updated, as appropriate. Also, due to changes in legislation, it was necessary
to update and implement policies in relation to Working from Home, Dignity at Work and
the Right to Disconnect. Other policies that were reviewed included the Conflicts of Interest
Policy and the Internal Financial Controls policy.
As staff had to work from home during full lockdown, a needs analysis was performed with
all staff to ensure that they had adequate equipment and space to work from home.
Even though no new volunteers or board members were recruited in 2020, the Volunteer
Handbook, the Student Placement Handbook and the Director’s Handbook were reviewed
and updated. This means the framework is there to enable succession planning and provide
the necessary training for induction of new volunteers and directors going forward.
Compulsory training was provided to all staff and volunteers on the Return to
Work/Volunteering Safety Protocols which included information about the prevention of
the spread of COVID-19, safety measures implemented in the workplace (office and
courthouses) and general Health and Wellbeing.
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2020 Court Accompaniment figures in detail
Victim support at Court supported 5,200 people over the past 4 years, 1,096 of which were
supported in 2020. The summary below shows an overall view of V-SAC’s service over the
past 4 years. The COVID-19 restrictions on the criminal courts had a significant impact on
victims as the courts closed from late March until mid-July, with only urgent matters being
heard and trials postponed until the courts could reopen. Even when the courts reopened
for criminal trials in July 2020, they were running at a reduced capacity to allow for social
distancing within the courthouses and courtrooms. Our volunteer numbers were also
impacted as they only volunteer when the courts are open. Also, people’s circumstances
changed somewhat which meant some volunteers had to take a step back from
volunteering due to family commitments, working full-time instead of part-time, gaining
employment and natural attrition. We were ready to train new volunteers in April but had
to postpone the training. We will develop virtual training to replace our 2-day classroomtype training and investigate new methods for our 6-8 week shadowing process.

Overall summary
Number of people supported
Number of individual contact meetings
Number of cases/trials
Number of pre-trial visits
Number of pre-trial hearings
Number of sentencing hearings
Number of appeals
Number of retrials
No of active volunteers
No of days given by volunteers

2020
1096
3248
246
77
1
45
2
2
46
662

2019
1482
5435
462
81
0
59
8
19
69
1417

2018
1365
5427
356
85
0
85
11
15
46
1202

2017
1257
5352
327
57
0
65
8
10
34
946

It is not surprising that V-SAC experienced a decrease of 28% in the number of people
supported, compared to 2019 which is evident in the bar chart below. It is likely that the
impact of COVID-19 will remain well into 2021, so it is projected that the number of people
supported by V-SAC will be on par with 2020.
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Number of people supported year-onyear
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V-SAC operates in the Dublin, Eastern and South-eastern courts and other courts from time
to time, as requested. Below is a table outlining the courts V-SAC provided court
accompaniment starting with the busiest.

People Individual
Court
supported contact
CCJ
772
2469
Tallaght
63
74
Dundalk
46
72
Naas
42
67
Blanchardstown
30
39
Trim
30
49
Kilkenny
27
219
Wexford
18
43
Waterford
16
76
Bray
15
43
Cork
6
14
Nenagh
6
11
Carlow
5
9
Drogheda
4
4
Galway
3
9
Gorey
2
2
Dun Laoighre
1
1
Ennis
1
1
Regional phone support
9
46
Total
1096
3248

Cases/Pretrial
hearings/
Appeals/
Retrials
142
45
9
10
16
7
5
3
2
6
1
2
2
1
2
2
1
1
0
257
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Pretrial
No. of
Volunteer
visit Sentencing Volunteers
days
74
39
26
349
0
0
4
64
1
0
3
16
0
0
3
39
0
1
4
41
0
2
3
26
1
1
3
53
1
1
3
21
0
0
3
8
0
0
6
27
0
0
0
0
0
0
2
12
0
0
3
6
0
0
0
0
0
1
0
0
0
0
1
1
0
0
1
1
0
0
0
0
0
0
0
0
77
45
65
664
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V-SAC supports victims of all types of crime. Below is a breakdown of the types of trials or
hearings the people supported were involved in.
Murder/Manslaughter/Attempted
Murder/Death by dangerous driving
Rape/Sexual Assault
Domestic Violence
Assault (other than domestic or sexual)
Theft
Robbery (theft with violence or threat)
Burglary
Road Traffic Accident
Human Trafficking
Other
Total

2020
263

2019
258

2018
318

2017
269

388
162
138
2
9
29
2
3
100
1096

543
299
205
10
5
9
9
0
144
1482

576
147
149
8
9
2
9
2
145
1365

607
103
124
29
3
9
4
2
107
1257

Given the year that was in it, it is difficult to say what the increase in the first category was
attributed to, other than the Criminal Courts of Justice hears trials from all parts of the
country constitutes 85% of the overall total of people supported involved in such trials in
2020. The ‘Other’ category includes such offences as criminal damage, dangerous driving
causing harm, child neglect and false imprisonment.
Criminal Courts of Justice
The Criminal Courts of Justice houses 22 courts and is the busiest courthouse in Ireland. On
average V-SAC supports 1,000 people per year in this courthouse. 2020’s reduced numbers
are a consequence of the courts being closed from late March through to mid-July, and the
reduced capacity for facilitating jury trials due to social distancing. Hopefully, when things
start to get back to normal, V-SAC’s numbers will see them revert to normal.
2020
772
2469
138
1
74
39
2
1
26
349

Number of Victims
Number of contact meetings with Victims
Number of Cases
Number of pre-trial hearings
Number of pre-trial visits
Number of sentencing hearings
Number of appeals
Number of retrials
No of active volunteers
No of days given by volunteers

29

2019
1011
4426
227
0
74
52
8
18
21

2018
1007
4825
187
0
82
85
11
14
29

2017
1043
4997
188
0
57
65
8
10
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Tallaght
V-SAC has a permanent presence in Tallaght District Court since it was established. It is our
busiest District Court for providing support. The impact of COVD-19 is very visible in the
huge reduction in the number of people availing of V-SAC’s support. To keep our volunteers
safe, we had to take a step back from having a volunteer on site every day. When
restrictions were eased and Tallaght court reopened, our volunteers only attended when
support was requested. V-SAC will revert to the proactive approach once the courts revert
to normal.
Number of Victims
Number of contacts with Victims
Number of Cases
Number of pre-trial visits
Number of sentencing hearings
Number of appeals
Number of retrials
No of active volunteers
No of days given by volunteers

2020
63
74
40
0
0
0
0
4
60

2019
247
306
155
0
3
0
0
4
178

2018
2017
222
204
278
333
133
131
0
0
0
0
0
0
0
0
4
2
161 No record

All other courts
V-SAC commenced its expansion into the Eastern and South-Eastern courts in 2018. Each year, it has
grown in terms of the numbers of victims availing of court accompaniment. Even with the pandemic,
the regional courts saw an increase of 27% compared to 2019, which is very positive for the future as
the service becomes well established in these courts.
Number of Victims
Number of contacts with Victims
Number of Cases
Number of pre-trial visits
Number of sentencing hearings
Number of appeals
Number of retrials
No of active volunteers
No of days given by volunteers

2020
261
705
68
3
6
0
2
34
255

2019
224
703
80
7
4
0
1
31
384.5

2018
2017
136
10
324
22
36
8
3
0
0
0
0
0
1
0
13
2
180.5 Not
recorded

The number of people involved in rape or sexual assault cases almost doubled. This was due
the regular engagement with local Gardai and State solicitors by the Regional Coordinator
and having volunteers on site in the courts to link in with them on the first day of the Circuit
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Court listing. This meant that they could directly refer any victim whose trial was due to
commence to the coordinator or volunteer. With COVID-19, some trials were moved to
different courthouses that could facilitate jury trials and V-SAC’s support moved with the
trial. It is likely that V-SAC will attend even more courts around the country in 2021.
Murder/Manslaughter/Attempted
Murder/DBDD
Rape/Sexual Assault
Domestic Violence
Assault (other than domestic or sexual)
Theft
Robbery (theft with violence or threat)
Burglary
Road Traffic Accident
Human Trafficking
Other
Total

2020
39

2019
44

2018
0

2017
0

87
34
75
0
1
4
0
0
21
261

47
25
73
0
2
2
0
0
31
224

58
12
38
0
2
0
0
0
26
136

0
0
5
0
0
0
0
0
5
10

The victims of all types of crime that V-SAC supported were so appreciative of the
volunteers who were there with them every step of the way through their time at court. You
can see from just some of the cards we received in, just how grateful victims, their family
and friends and witnesses are of V-SAC’s court accompaniment service.
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Below are quotes from some of the Thank You cards

‘Thank you so much for
your kindness,
thoughtfulness and use
of the facilities. Very
much appreciated’
‘We just like to thank
you for taking care of us
for the last 3 weeks.
Much appreciated.’

‘We are all so very grateful for
being there for us when we needed
it, especially X. She will never forget
your caring, kind and supportive,
encouraging words.’

‘Thanks for your support, kindness,
understanding, care & warmth.’

Thank you for putting your trust in us
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Next steps
V-SAC will continue to be challenged by the government restrictions imposed in 2021 and
will continue to be agile and innovative in our approach to doing things differently, as the
need arises. We will launch our 3-year Strategic Plan which includes the continued
expansion into areas that have no court accompaniment service or areas where there are
limited services available for victims of all types of crime. This may be slower than originally
planned given the continued restrictions, but we will endeavour to implement a consistent,
professional and high-quality service in all courts we establish our service.
We will continue to deliver high quality support for anyone affected by crime who needs it.
We will build partnerships and alliances to work together on putting the victims and
witnesses first. We will champion the rights of victims of crime and those affected by crime.
We will develop V-SAC to enable the delivery of an excellent needs-led service.

Victim Support at Court is a registered charity (number 20079246)
and a company limited by guarantee (number 409085).
Our registered office is Áras Uí Dhálaigh, The Four Courts, Dublin 7
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