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Chairperson’s Report
The year 2021 has been a difficult and challenging year for Victim Support at
Court (V-SAC). Despite varying levels of restrictions V-SAC supported 1,271
victims of crime with 3,720 individual contacts made during the year. We
have had to adjust our levels of service during 2021 due to reduced levels of
activity in our courts and to ensure safety of our volunteers, staff and victims
of crime. I would like to thank everyone, in particular our volunteers, for
their patience and understanding during these difficult times. Despite these constraints and
in a limited capacity V-SAC during 2021 continued to provide a first-class accompaniment
service in order to meet the needs of victims of crime, by ensuring that they were assisted
and supported in a professional and caring manner. The support of our referral agencies,
funders, and fellow charities allowed us to continue to operate during this difficult time.
Minister for Justice, Helen McEntee T.D, launched our Strategic Plan on the 7th of April 2021.
Personally, and on behalf of Victim Support at Court, I would like to take this opportunity to
acknowledge and thank Minister McEntee for her ongoing support and assistance to V-SAC
and victims of crime in all parts of Ireland. We continue to deliver on our Strategic
Objectives in line with our Strategic Plan which is now well into its second year.
There have been a number of changes to the Board of Directors during the year with Ian
joining the Board in March and Aoife leaving us in September. I wish them both well and
would like to thank Aoife for her valuable contribution to Victim Support at Court during her
time as a director. I would like to acknowledge the professionalism and commitment of my
fellow directors and thank them for their support during the year.
I also want to acknowledge the dedication, commitment, and professionalism of our
General Manager, Dympna Kenny, who has managed the service and kept it running
smoothly during these challenging times. She has been ably assisted by Sara, Niamh and
Emily who are operating at the coal face with victims and our volunteers, thank you.
Victim Support at Court (V-SAC) is the only voluntary service in Ireland dedicated solely to
court accompaniment for victims of crime, their families, and witnesses. We are at the
forefront of delivering a consistently high-quality court accompaniment service within the
Irish judicial system. V-SAC’s ability to support victims of crime is possible only through the
professionalism and diligence of our staff and the dedicated commitment of our court
accompaniment volunteers, we offer them our sincere gratitude. To our funders, the
Department of Justice, and donations given by members of the public, we offer you our
thanks for your continued support and guidance and for facilitating best-practice exchange
within the sector. To our referral agencies, the Director of Public Prosecutions, An Garda
Síochána and fellow support organisations, who continued to support and work with us in
2021 in the areas of training, awareness-raising and information exchange, thank you. Your
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support has strengthened us as an organisation and added value to the work that we do
with victims of crime.
As of today, we are progressing well with our expansion of the service into the Western,
Midlands and Northern Courts. The V-SAC volunteer base continues to grow, and I would
like to congratulate and thank volunteers for their dedication and commitment to V-SAC,
you are the lifeblood of the service.
I wish everyone a safe and healthy year as we continue to return to normal operating levels.
Stay safe.
Kieran Kenny
Chairperson

Financial Director’s overview
2021 Look Back
2021 was a year of transition and planning, as the organisation transitioned
from supporting victims under Covid protocols to resuming normal court
service and planning for the launch of the pilot expansion into the Midlands,
West and North of Ireland which began in 2022.
V-SAC is funded by the Department of Justice for its core services and applies for Dormant
Account funding to pilot expansion into areas without an existing court accompaniment
service. V-SAC was awarded Dormant Accounts funding for a pilot expansion into the
Midlands, West and North of Ireland over 2020 and 2021 which was placed on hold due to
Covid and was able to launch in 2022.
Early 2021 V-SAC prepared a revised 5-year financial plan taking into account the impact of
COVID-19 and aligning with a new 3 year strategy. During 2021 the Minister for Justice
announced a multi-annual funding approach which was welcomed by V-SAC. This approach
is a very welcome one for services such as V-SAC where it takes significant effort to establish
and maintain a service and uncertainty around funding could have a direct impact on the
service that we can provide to victims of crime.
2021 Financial Overview
With regard to the 2021 financial performance, V-SAC received core funding of €148k for
court accompaniment in the Dublin, Leinster and North Munster courts from the
Department of Justice as well as donations of just under €4k. The expansion to the
Midlands, West and North was on hold for most of the year, with funding held and
ringfenced until it could be established. Just under 1k of this funding was used at the end of
the year in planning for a 2022 launch.
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Total 2021 expenditure was €147k, leaving a small net surplus of €5k which was carried into
reserves. The largest area of expenditure was staff salaries and PSRI at approx. €115k. Other
costs were €32k in 2021, compared to €30k in 2020. These costs were broadly in line with
2020, as due to the impact of Covid some of the normal costs incurred by staff and
volunteers did not arise.
At the end of 2021 the organisation had reserves of €29k. This level of reserves is lower than
our desired level as per our Reserves Policy, and it is the intention of the Board to grow this
over time, to ensure that we are in a position to protect the V-SAC service regardless of
funding shortfalls or funding cashflow issues.
Future Outlook
V-SAC received funding from the Department of Justice for 2022 in line with our 5-year plan.
This increased funding reflects the return to normal activity which will drive increased cost
versus 2021, for example staff and volunteer travel that could not take place during Covid.
The expansion into the Midlands, West and North of Ireland has been launched, with
Dormant Accounts funding an additional staff member who is co-ordinating the launch and
roll out of services in those regions. 2022 funding received is sufficient to ensure continued
operation of all existing services. V-SAC has also received requests to support victims of
crime in areas outside of our existing established services. This occurs when a need for court
accompaniment arises, but other organisations find themselves unable to support. V-SAC
has been able to absorb those additional costs in 2022 to ensure that we achieve our
purpose regardless of where the victim is located.
Conclusion
The Board would like to thank our funders, donors and suppliers who are providing services
at a reduced cost for all their support throughout 2021. We are able to provide a highly
effective and specialised service due to the daily professionalism and excellence of our staff.
For that we are very grateful and we are delighted to expand the team to 4 in 2022. Finally,
we could not provide such a comprehensive and excellent service to victims of crime
without the on-going support of our team of volunteers and we would like to thank them
wholeheartedly for the many hours of their time that they donated to the organisation
throughout 2021.

Julie Carroll
Financial Director
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General Manager’s message
2021 proved to be another challenging year as the pandemic continued to
impact the country and the world. Everyone had to remain resilient in
facing the difficulties imposed by the restrictions. Victims of crime were no
exception. They had to cope with long waiting times for their case to be
heard in court, which affected their road to recovery.
Ireland has seen improvements over the years in victims’ rights with the implementation of
the Criminal Justice (Victims of Crime) Act 2017, one of which is the right to free support
when attending court. But there are gaps and more can be done to ensure that victims, no
matter where they reside in Ireland, have access to the relevant support services that will
fulfil their short, medium, and long-term needs.
V-SAC’s Strategic Plan 2021-2023, which was launched by Helen McEntee, Minister for
Justice, in April 2021 includes our plan for expansion which will fill some of those gaps in
support for victims. Our expansion eventually got off the ground in October 2021. I would
like to welcome Emily Healy, our new Regional Coordinator who will manage the expansion
project. V-SAC will strive to expand its high-quality and professional services over the
coming years so every victim coming to court has access to our court accompaniment
service.
V-SAC had to adapt to the changes within the courts while they operated at a reduced
capacity. It worked with Court Services to familiarise our staff and volunteers with new
venues for court hearings, e.g. Croke Park and Kings Inns. Our staff and volunteers attended
courts they were not familiar with as Central Criminal Court proceedings were moved to
other counties to facilitate jury trials. V-SAC ensured that victims were supported regardless
of the location.
V-SAC became an associate member of Victim Support Europe. This opened up
opportunities to learn about similar support organisations across Europe and advocate for
victims’ rights through the work within the VSE. V-SAC also signed up to VSE’s cross-country
referral system which means VSE member organisations can refer victims to V-SAC, where
necessary.
The Minister for Justice and the team have supported V-SAC year-on-year to ensure its
service could grow and establish itself in areas where little or no service was available.
Thank you for your support and providing adequate funding to enable V-SAC to achieve its
objectives. Thank you to our stakeholders in Court Services, An Garda Síochána, Office of
the Director of Public Prosecutions and other support agencies for ensuring the needs of the
victims were met by referring them into V-SAC for court accompaniment.
Thank you to our board of directors who provided the staff and volunteers with excellent
leadership, governance and direction throughout this year and previous years.
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Victim Support at Court (V-SAC)’s mission remains unchanged – to provide a safe and
supportive environment for victims of all types of crime, their family/friends and
prosecution witnesses when attending court. The 1,271 people that availed of Victim
Support at Court’s (V-SAC) support and court accompaniment service in 2021 is a tribute to
our dedicated staff – Sara Murphy and Niamh Lambert- and all our volunteers, new and
existing. Thank you to all the victims who put their trust in us.

Dympna Kenny
General Manager
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2021 at a glance

1,271 people supported

->

36 volunteers

->

284 trials/hearings

16

plus

3,720 Individual contacts

665 days to court accompaniment

105 pretrial visits
83 sentencing hearings
5 appeals
3 retrials

people supported in the courts compared to 2020
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Summary of the organisation’s purpose and activities
Purpose
The main object for which V-SAC is established is to provide support and accompaniment to
victims of crime, their families, or witnesses when attending court.

Our vision
Our vision is for a society which treats victims and survivors of crime with compassion,
empathy, and respect.

Our mission
Our mission is to provide a safe and supportive environment for victims of crime, their
families, or witnesses while they attend court.

Our values
Our value
Respect
Partnership

Integrity
Valuing our staff and
volunteers
Equal opportunities

Compliance

Our commitment
Treating all victims and witnesses with respect, empathy, and
compassion.
Working in partnership with criminal justice agencies, public
bodies, and support organisations to meet the broad range of
victims’ needs.
Acting with integrity: we hold ourselves to the highest
governance, ethical and legal standards.
Valuing our staff and volunteers, their professionalism and
commitment and providing opportunities to support their
learning and development.
V-SAC is an equal opportunity employer with policies on
recruitment, induction, supervision, appraisals, grievance and
disciplinary procedures and health and safety for both staff and
volunteers.
V-SAC is compliant with the requirements of data protection
legislation and is committed to and compliant with the Charities
Governance Code.

Strategic objectives (2021-2023)
DELIVER high quality support for persons affected by crime who needs it
BUILD partnerships and alliances with other organisations to work together on putting
victims and witnesses needs first.
CHAMPION the rights of victims, witnesses and those affected by crime.
DEVELOP V-SAC to enable the delivery of an excellent needs-led service.

Page 11 of 46

V-SAC Annual Report January 1st to December 31st 2021

About V-SAC
Victim Support at Court (V-SAC) was set up in 2005 by a victim of crime who went through a
trial with no support in court. She gathered a group of volunteers together to provide free
court accompaniment for victims of all types of crime. V-SAC wants people to feel
welcomed, comfortable, and safe during a very difficult time in their lives. V-SAC’s court
accompaniment service is available to victims of all types of crime, their family and friends,
and prosecution witnesses who are due to attend court, no matter what their background.
V-SAC does not discriminate on gender, civil status, family status, sexual orientation,
religion, age, race, membership of the Traveller community and people in receipt of housing
assistance.
Since 2005, V-SAC has gone from strength to strength by increasing its volunteer base and
expanding its service in areas where little or no service was available. Our trained volunteers
provide support in court, practical advice, and access to a separate area within the
courthouse away from the general public. Where V-SAC really wants to get to - is to be a
national service so every victim or witness of crime coming to court has access to V-SAC’s
court accompaniment service.
V-SAC is funded on an annual basis by the Department of Justice and works closely with An
Garda Síochána, the Office of the Director of Public Prosecutions, Court Services, and other
related crime victims’ organisations in the justice system. The organisation undergoes an
annual audit to ensure compliance with the requirements of the Companies Acts and the
Revenue Commissioners.
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Operating context
by Eva O’Donoghue, Maynooth University student and participant in the 2022 student placement
programme with V-SAC:

It is widely known and extensively documented in literature that the criminal justice system
was traditionally designed to place focus on the perpetrator, resulting in the victim of the
crime being neglected (Norton, 2007). The Irish criminal justice system, like many other
jurisdictions, is one in which the effect of the crime on a victim can be overlooked due to the
great deal of focus that is placed on the detection, prosecution, conviction and sentencing
of the offender (Department of Justice, 1997). However, victims of crime can be affected
adversely in various ways. They often must cope with psychological trauma, physical pain,
and financial loss to list a few. It is vital to note that victims have documented that the
emotional impact of a crime is more profound than any physical pain or financial loss and
this is regardless of crime type (Reeves & Mulley, 2000; Zedner, 2002). In addition to this,
victims of crime additionally must deal with the court and trial process which is often an
impersonal, confusing, and frightening experience (Kosh & Williams, 1995). Attending the
court and listening to the facts and legal arguments of a given case can add to psychological
distress and often cause re-victimisation. Additionally, the courts in Ireland such as the
Criminal Courts of Justice (CCJ), are not designed to segregate the victim and offender upon
entry. Therefore, it is easy for the accused and the victim to cross paths upon entry into the
court building. To address these pressing issues for victims, research has highlighted that
victims of crime require information regarding the criminal justice process as well as
extensive emotional support at the trial stage (Mawby & Walklate, 1994).

Our board of directors

Scott Ahearn, Director (Feb 2019)

Julie Carroll, Financial Director (Sep 2019)

James Doorley, Director (Sep 2019)

Aoife Frances, Director (Dec 2018 – Sep 2021)
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Kieran Kenny, Chairperson (Jun 2017)

Anita Connolly, Secretary (July 2019)

Ian Fleming (Mar 2021)

Our staff
Dympna Kenny, General Manager
Dympna joined V-SAC in November 2016 and reports directly into V-SAC’s
board of directors. Dympna is responsible for leading, managing and
motivating the staff in the delivery of V-SAC’s court accompaniment service
and its expansion across the country.

Sara Murphy - CCJ Coordinator
Sara joined V-SAC in 2013 as a court accompaniment volunteer. In 2014, Sara
became a paid employee and reports into the General Manager. Since 2014,
Sara has successfully managed V-SAC’s core service in the Criminal Courts of
Justice, Parkgate St, Dublin. In 2018, Sara was the proud winner of the
Volunteer Ireland Manager of the Year Award.

Niamh Lambert – Regional Coordinator
Niamh joined V-SAC in 2017 as the Regional Coordinator for the East and
Southeast of the country and reports into the General Manager. She
successfully project managed the expansion of the service in these areas which
previously had little to no court support.
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Our volunteers
Volunteers are extremely important to the support that V-SAC gives to victims and
witnesses. V-SAC really values the work and commitment of our volunteers.
Training is provided to equip our volunteers to support victims from the first time they have
contact with the organisation and they report directly into the V-SAC Coordinators. Going
to court can be a daunting and frightening experience. Our volunteers are trained to deal
sensitively with victims, their families and prosecution witnesses to ensure V-SAC provides a
friendly face, support, a listening ear and information during a trial or hearing. Our
volunteers are also trained to give specific support to children and vulnerable persons, if
required.

Beneficiaries
•
•
•

Victims of all types of crime
Victim’s family/friends
Prosecution witnesses

V-SAC does not discriminate on gender, civil status, family status, sexual orientation,
religion, age, race, membership of the Traveller community and people in receipt of housing
assistance.
The benefit of availing of V-SAC’s court accompaniment means:
•
•
•
•
•
•

Seeing the court setting before their trial is due to start
Having someone there – a ‘go-to’ person - just for them every day they are in court
Not going through the whole court experience on their own
Have an independent person to talk to in confidence every day they are in court
Access to the Victim Support Area which is a separate area within the courthouse,
away from the public and the accused and/or the accused’s family
Information about other support services available to them post-trial, if they need any
additional support

Stakeholders
•
•
•
•
•
•
•

V-SAC Court Accompaniment Volunteers, staff, and V-SAC board members
Gardaí
Director of Public Prosecution’s Office
Legal Aid Board
Court Services
Department of Justice
Other victim support organisations
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Main activities
V-SAC achieves its mission by:
(a) Allowing victims of crime, their families, or witnesses experience a court setting in
advance of the trial through accompanied visits to a criminal court when the court is not
sitting
(b) Facilitating them in their attendance at court by making available to them a private area
away from the general public where they can feel safe and avail of privacy
(c) Referring such victims of crime, their families or witnesses to other support agencies or
organisations as appropriate
(d) Recruiting, training, and supporting volunteers to undertake the work of court
accompaniment and related activities in a comprehensive and professional manner
(e) Promoting support for victims of crime generally.

Organisation and governance
Governance Structure
V-SAC is a company limited by guarantee and was incorporated on 7th October 2005. It was
formerly known as ‘Court Support Services’. Following a Special Resolution by the company,
and with the approval of the Registrar of Companies, the company name was changed to
Victim Support at Court on 19th September 2011.

Appointment of Board
Directors are appointed by the Members at the Annual General meeting (AGM).
Recruitment of new Directors is carried out by the Chair and one other Director following a
discussion at the Board of the skills and competencies required of any new appointees.
However, the Directors have the power at any time to appoint any person to be a director,
either to fill a casual vacancy or as an addition to the existing Directors. However, the total
number of Directors shall not at any time exceed the number fixed in accordance with the
Articles of Association. Such Directors are appointed only until the next Annual General
Meeting when they may be re-appointed by the Members.
The Board endeavours to secure a broad range of skills necessary for effective governance,
including but not limited to, expertise in the following areas: the law, finance, corporate
governance, psychology, marketing, organisation development/management, public policy,
and public relations.
The Board is committed to equal opportunity for all during the recruitment process for
Directors.
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The 10 board meetings held via Zoom in 2021 were well attended by all board members,
with the average attendance rate at 84% or on average 8 out of the 10 meetings. V-SAC’s
Annual General Meeting was attended by all board members and was held on 27 th July
2021. All meetings were conducted in line with V-SAC’s Constitution and the Companies Act
2014.

Director Induction
Each new Director must complete an induction process. Director induction is undertaken by
the Chairperson and the General Manager, including a visit to a courthouse to see V-SAC’s
court accompaniment service in action.
Each new Director receives a Director’s Handbook which contains a page for signature by
the new Director and which must be returned to the Company. By signing this page, the
Director acknowledges his/her responsibilities as a Director of V-SAC and his/her acceptance
of the governance documents and the policies and procedures set out in the Handbook.
This handbook has been developed:
•
•
•

To give Board members an insight into the ethos, work, and structure of Victim
Support at Court Limited (V-SAC)
To outline the roles and responsibilities of Board members
As a receptacle for the key policy and governance documents (both internal and
external) which the Board has adopted and which regulate how the Board operates
and exercises its functions.

The following documents are also given to each new board member as part of their
induction:
•
•
•
•
•
•
•
•
•
•

Code of Conduct
Staff role descriptions
6 most recent board meeting minutes
2 most recent annual reports and audited accounts
Strategic Plan
Latest annual budget
Risk register
Constitution
Expenses claim form
Relevant training material

Rotation
Directors are elected at the AGM for a term of three years.
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One third of the Board must retire at each AGM, as per the Company’s Articles of
Association.

Tenure of the Board
Directors must retire from the Board after a period of three years but may offer themselves
for re-appointment at the AGM for another term.

The Role of the Board
The primary role of the Board is:
• to see to the fulfilment of V-SAC's mission; and
• to engage in periodic reassessment or redefinition of the mission; and
• to carry out the functions of the office of Board Member and / or Officer as stated in
law and as set out in the Director’s Handbook. The Board focuses on the development
of broad policies that govern the implementation of institutional plans and purposes.
This role is separate and distinct from the role of the General Manager who
determines the means of implementation.

Role of the Chairperson
• Lead the Board in the determination of its strategy and in the achievement of its
objectives.
• Oversee the orderly operation of the Board of Directors.
• In conjunction with the Manager or individually as necessary, act as spokesperson for
V-SAC with the Commission for the Support of Victims of Crime and all other
stakeholders and with Government (including politicians and senior officials in the
Department of Justice and Equality and in other Government Departments) to further
the objectives of V-SAC.

Role of the Secretary
As per the legal requirements of a registered company, V-SAC has a Company Secretary, who
is elected in accordance with Article 33.1.1 of the V-SAC Constitution. In V-SAC the Company
Secretary is one of the directors of the company supported by the General Manager. Another
director or the General Manager may take responsibility for undertaking the duties outlined
below, however it is the Company Secretary’s responsibility to ensure such duties are
completed.
•
•

provides comprehensive legal and administrative support and guidance to the board
of directors
ensures that the board’s decisions and instructions are properly carried out and
communicated
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•
•
•
•

has responsibility to ensure that the company complies with all relevant statutory
and regulatory requirements
has responsibility for communication with the shareholders when required
acts as principal administration officer, liaising with staff, members, volunteers, and
the board of directors
executes important documentation on behalf of the company, together with a
director

Role of the General Manager
•
•
•

Develop and deliver on the Company’s strategic plan in the most effective and
efficient manner.
Be accountable for the overall performance of the Company and for the day-to-day
running and management of the Company’s operations, under delegated authority
from the Board.
In conjunction with the Chairperson or individually as necessary, act as spokesperson
for V-SAC with the Department of Justice and all other stakeholders to further the
objectives of V-SAC.

Role of the Financial Director
While Governance is a collective activity of all the Directors, the Finance Director supports
the Board to ensure that:
•
•
•

the organisation has the resources to meet its goals,
the organisation meets its obligations for financial reporting,
the organisation’s finances are properly managed.

Governance Sub-committee
Purpose
The principal purpose of the Governance Sub-Committee is to support good governance in
V-SAC and, in particular, to support the implementation of and compliance with the
Charities Governance Code.
Role
The committee is responsible for advising the Board on effective governance of the
organisation through:
▪
▪
▪
▪

Developing and reviewing the governance policies and procedures of V-SAC.
Overseeing the implementation of the Charities Governance Code.
Advising the Board on the recruitment of new members.
Supporting Board performance evaluation and orientation for new Board members.
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▪

Advising the Board on the adoption of any new governance principles, policies and
standards as may be required from time to time.

Governance Standards
V-SAC is fully compliant with the Charities Governance Code published by the Charities
Regulator in November 2018.
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Key objectives
The impact of COVID-19 continued into 2021, which meant the courts were closed from
January to April, except for the District Courts which dealt with emergency matters only.
Staff worked from home and provided phone support. Our plans were to expand our service
into the Midlands and Western courts. However, due to restrictions the expansion was put
on hold until October 2021. The achievements against our objectives are detailed below,
including challenges and highlights during the year.
1. DELIVER high quality support for persons affected by crime at court
a) Maximising Communications: Develop a communications plan to enhance our
organisational profile among our stakeholders and use social media and technology
to reach all sections of the community.
V-SAC used every form of communication tool available to continue to create awareness
of the service among the public, local communities, stakeholders, V-SAC staff, and
volunteers. Zoom continued to feature during the year as a platform for meetings and
online events.
Staff continued to meet regularly via Zoom while the courts remained closed from
January to April. The V-SAC CCJ Coordinator was on site in the CCJ during this time to be
accessible to victims coming to court for urgent matters. The Regional Coordinator gave
interviews on local radio to create awareness of our service and to reassure victims have
access to our service, even during the restrictions. The General Manager held quarterly
meetings and regular informal Zoom calls with the volunteers. V-SAC staff and
volunteers were delighted to be joined by Dublin’s Lord Mayor, Hazel Chu, at one of our
Zoom meetings. Also, the staff were in contact with volunteers by phone or text to
check-in with them and keep the volunteer engagement ongoing.
V-SAC was delighted to have the Minister for Justice, Helen McEntee, formally launch VSAC’s 2021-2023 Strategic Plan on 7th April via Zoom. This was V-SAC’s first online event,
and it went without any technical hitches, thankfully. The launch achieved coverage on
national television and radio, which helped to raise awareness of the support service VSAC offers to victims.
Social media pages were updated regularly and included links to other supports
available for victims should they need it. The Regional Coordinator set up scheduled
posts for upcoming events, such as International Women’s Day, St Patrick’s Day,
Mother’s Day, Justice Week, Happy Ramadan, Happy Easter, etc. During National
Volunteering Week, volunteer profiles were posted on Facebook as part of National
Volunteering Week and the General Manager produced, directed, and posted a video to
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highlight the great work our volunteers carry out. The theme of this year’s conference
was ‘Small Actions, Big Impact’.
V-SAC was involved in the Prosecution Service Certificate Programme when staff and
volunteers gave a presentation followed by a Q&A session (virtually). V-SAC received
very positive feedback by all attendees. V-SAC was involved in the Garda Training
Programme for Templemore and assisted in the production of one of their training
videos within the CCJ.
V-SAC staff were present at several virtual networking events throughout the year,
including ones hosted by The Wheel, Volunteer Ireland, Dublin Northwest Area
Partnership, and Victim Support Europe, among others. The General Manager spoke
about the challenges and changes to V-SAC in relation to COVID-19 at the 2021
Volunteer Ireland Conference.
b) Pursuing quality standards: Pursue an accreditation of excellence for voluntary
programmes, using the external review process as an opportunity to benchmark our
activity and volunteer development against the highest standards across the sector.
Maintain and develop links with other national and international volunteer and
victim support organisations to identify and implement evolving best practice.
The Investing in Volunteer Programme was considered as a means of accreditation for VSAC. However, it was decided not to participate in the programme at present. V-SAC will
review the comprehensive checklist available with the programme to help identify any
gaps in V-SAC’s Volunteer Management Programme and implement best practice, as
required.
V-SAC partnered with Maynooth University with their Student Placement Programme.
During their placement, the student conducted agreed research about V-SAC’s service
and how it is perceived by our stakeholders and volunteers. Other support organisations
and V-SAC volunteers were interviewed as part of the project. The feedback was very
positive and there were several recommendations that can be immediately acted upon.
These are detailed later in the report.
Victim Support Sweden engaged with V-SAC during 2021 with an invitation to participate
in an EU Project to further develop and build capacity in court-based support services in
Sweden, Denmark, Finland, and Portugal. V-SAC accepted the invitation and are looking
forward to the 2-year project commencing in 2022, which will include international best
practice in delivering court-based support services and producing a methodology for
staff and volunteers providing support services at court. If successful, this EU project will
give V-SAC the framework to ensure that V-SAC is operating at the highest European
standards.
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V-SAC gave talks to other support organisations, legal professionals, and Gardaí about its
services, the benefits of referring victims to V-SAC and agreeing the referral process with
them and assuring them that the victim(s) will be supported every day they are in court.
c) Governing with integrity: Uphold best practice corporate governance in line with the
Charities Regulator Governance Code, and compliance requirements as a registered
company and charity.
Governance is a standing agenda item at each board meeting and the Governance Sub
Committee provided regular updates with particular emphasis in 2021 on the
compliance of V-SAC with the Charities Governance Code. The Governance Compliance
Record Form was approved by the board.
A schedule of regulatory and legal requirements was developed to monitor V-SAC’s
different returns required throughout the year. All 2021 returns were made within the
relevant deadlines, including the lobbying return for V-SAC’s meeting with the Minister
for Justice.
Different policies were reviewed and approved by the board, which included the
Conflicts of Interest Policy, and the Internal Financial Controls policy, among others. The
Volunteer and Student Placement Handbooks were also updated.
Whelan Dowling & Associates were appointed external auditors and a full set of audited
accounts were signed off with no issues.
V-SAC’s insurance policy was reviewed and amended to ensure adequate cover was in
place now and into the future.
V-SAC submitted the 2021 Annual Report to the Good Governance Awards. While not
shortlisted, V-SAC received very positive and constructive feedback, highlighting areas
for improvement. Improvements have been made and hopefully V-SAC will feature in
the future awards. Kieran Kenny, V-SAC Chairperson, was shortlisted for the Trustee of
the Year Award, which was a great achievement for Kieran and V-SAC on a national level.
d) Planning for the future: Develop a 5-year budget and cash flow projection, which
anticipates future funding needs based on expansion and ongoing operating costs.
V-SAC’s Strategic Plan 2021-2023 was developed by staff, volunteers and the board and
signed off by the board in 2020. V-SAC presented the plan and the 5-year budget
projections to the Minister for Justice, Helen McEntee. Consequently, the Minister
formally launched the plan on 7th April 2021. Much to the delight of V-SAC, the Minister
announced the introduction of multi-annual funding for 3 years, 2021-2023. The plan
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included the further expansion of V-SAC’s court accompaniment service and budgetary
requirements for the 3 years.
An Annual Operations Plan was developed by the staff. The General Manager updated
the board each month on the progress against plan. The expansion plan was put on hold
due to the impact of COVID-19. The General Manager completed in-depth analysis,
including cost-benefit analysis and risks assessment. Recommendations were put
forward to the board on the benefits of commencing the expansion. With the board’s
approval, V-SAC started the recruitment process for a new Regional Coordinator in
October 2021.
2022 budget projections were drafted, with input from the V-SAC part-time Accountant,
V-SAC General Manager and V-SAC Financial Director. An application was submitted for
a budget of €187,000. At the same time the staff agreed the operational plans for 2022.
V-SAC signed the 2022 Grant Agreement for the allocation of €180,000 in core funding.
2. BUILD partnerships and alliances with other organisations to work together on putting
victims and witnesses needs first.
a) Strengthening co-operation: Continue to liaise with our partner organisations and
stakeholders, including The Courts Service, An Garda Síochána, Office of the DPP,
and other victims’ groups to build upon our existing partnerships and increase our
referrals from these services.
V-SAC took every opportunity to build on existing networks and external relationships.
There were several calls from support organisations into V-SAC looking for information
on our service. This demonstrates the esteem to which V-SAC is held. The challenge of
the restrictions continued to impact the number of trials/cases being heard. While the
referrals into V-SAC did increase in 2021 compared to 2020, the levels are still not back
to usual. The expectation is that referrals will return to normal once restrictions are fully
lifted in 2022.
The Regional Coordinator’s proactive approach with local Gardaí, court staff and State
solicitors proved highly effective in creating awareness that our court accompaniment
service was still operating under the current restrictions. It also highlighted the benefits
to all who are referring victims to V-SAC while they were attending court. In 2022, V-SAC
started tracking the number of referrals as a direct result of having volunteers on site in
the various courts across the country at the start of the court terms and on hearing days
in the District Courts. Analysis will be forthcoming in the 2022 Annual Report.
Another initiative introduced was to schedule pretrial visits on the Monday or an agreed
day of the week prior to the Circuit Court term starting. This proved highly effective and
saved time and travel cost. Where victims couldn’t attend, and with the permission from
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Court Services, the pretrial visit was conducted virtually from an empty courtroom. This
is something that will continue, where necessary.
Seniorline is a service that V-SAC can refer older people onto for peer-to-peer support
after the court proceedings are finished, should the victims need to talk to someone in
confidence. Seniorline gave a talk to V-SAC volunteers in March and V-SAC repaid the
favour by presenting to their team of volunteers. This gave everyone the chance to learn
about each other’s work in providing free and confidential services to members of the
community.
V-SAC worked closely with Court Services, meeting with new staff and agreeing a twoway process for trials involving videolink in the Criminal Courts of Justice. Following a
recommendation from research carried out by Alanna Chadwick, Maynooth University, a
suggestion was put forward to Court Services of having a 360-degree view of all
courthouses on their website. They liked the suggestion and are currently piloting the
idea in the Four Courts. This means that anyone attending court, who is unable to visit
the court before their trial or hearing, can see the layout of the court they are due to
attend. It is also a facility V-SAC can use in our Volunteer Training Programme.
The table below shows the people or organisations who referred victims into V-SAC for
support and court accompaniment over the past 3 years. The Gardaí remains the biggest
group (85%), followed by the DPP’s Office (7%). There was an increase in the number of
other support organisations referring victims for support, including Support After
Homicide, Sonas, Aoibhneas, Saoirse, Rape Crisis Centre, and Women’s Aid, among
others. This demonstrates that by strengthening cooperation with other support
agencies, more victims were referred into V-SAC for support when they were attending
court.

Referred by:
Crime Victims Helpline
Gardaí
Social Worker
Med Prof
Solicitor
Family/Friend
Self
The Courts
DPP
Other
Total

2021
0
1075
6
0
0
0
31
2
95
62
1271
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2020
0
799
0
0
12
0
66
1
178
40
1096

2019
0
1251
4
0
0
0
38
4
129
56
1482
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b) Build external partnerships, networks and alliances: Develop external partnerships,
networks and alliances to deliver the right services to the communities, families and
individuals we serve.
V-SAC became an associate member of Victim Support Europe in February 2021, and the
General Manager gave a presentation about V-SAC’s work at the 2021 Victim Support
Europe Annual General Meeting. As a direct result:
• V-SAC have contributed to different research projects underway in Europe
• Victim Support Sweden engaged with V-SAC with a view to V-SAC participating in
a 2-year project on victim support in the court setting
• V-SAC signed up for the cross-border referral system in place with all Victim
Support Europe members
V-SAC has partnered with Maynooth University for their Student Placement Programme.
There was an element of research with the placement in 2021 which can be built on year
after year. A collaboration statement was approved by the board which sets out the
expectations of the partnership for all involved. This will be beneficial to the student, VSAC, and Maynooth University.
Another partnership that has built up over the years is with the Chief Justice’s Internship
Programme. Following the presentation to the 2021 year’s students, V-SAC received
positive feedback and will be included in future programmes.
V-SAC is a member of the Dublin Northwest Partnership. V-SAC engaged with other
members of the partnership which helped raise awareness of our service within the
community. Should people within the Dublin Northwest community become a victim of
crime, they can link in with V-SAC to request support in the Criminal Courts of Justice,
where their case would be heard.
c)

Maximise the benefits from our partnerships: Promote victims’ rights and share best
practice in victim issues by being creative in determining which services can be
delivered by V-SAC alone and consider opportunities to work in partnership with
similar organisations to provide better support for victims.

By forging new partnerships and maintaining existing ones, V-SAC is being recognised as
a best-in-class charity. This was evident by being invited to participate in the Volunteer
Ireland National Conference to discuss the impact of COVID-19 on our volunteering
programme.
Other organisations are engaging with V-SAC to work together in supporting victims of
crime and are referring victims for support to V-SAC if they are unable to provide it
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themselves. One such referral was from the Galway Rape Crisis Centre (RCC), where VSAC and Galway RCC supported the victim on different days which meant the victim was
supported for the duration of the trial and was not on their own at any stage during their
attendance at court.
V-SAC shared best practice with Clarehaven Domestic Violence Service, based in Ennis,
and other victim support agencies on volunteer and staff safety when providing court
accompaniment and suggested ways they can inform their teams of safety measures
while volunteering.
From an international perspective, Victim Support Sweden contacted V-SAC regarding
their application for an EU-funded project on best practice in supporting victims in a
court setting. If successful, this project will put V-SAC firmly on the European map and be
recognised as specialists in court accompaniment across Europe. Sharing best practice
during the above project will benefit V-SAC in the long term as well as advocating for
victims’ rights. V-SAC is now liaising with other European support organisations and
having discussions on best practice, what works and what doesn’t in relation to court
accompaniment.

3. CHAMPION the rights of victims, witnesses and those affected by crime.

a) Engaging with external partners: Develop a Public Affairs strategy to influence public
policy, build and maintain V-SAC’s strong reputation and find common ground with
stakeholders.
Following the launch of V-SAC’s Strategic Plan the General Manager and Regional
Coordinator were interviewed on national television to highlight the service and inform
the public that V-SAC is expanding into areas where there is little or no services available
for victims coming to court.
There were a few research projects during the year, which included V-SAC’s contribution
to the Public Consultation on Policing Priorities and a new Public Awareness Campaign
for the charity sector. The General Manager and CCJ Coordinator participated in a focus
group for research on ‘Victims experience with An Garda Síochána’.
V-SAC were represented at the Victim Support Europe’s Annual Conference, held online
in December 2021. The General Manager took part in a panel discussion on supporting
victims at court.
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b) Raising awareness: Actively develop and promote V-SAC as a centre of expertise on
victim issues by raising awareness of V-SAC to the public in, for example, health,
education, social policy, and other sectors.
V-SAC staff and volunteers take every opportunity to create awareness of our service for
victims as well as informing them of their rights. The Regional Coordinator gave radio
interviews on local radio stations in counties where V-SAC operates, to spread the word
that V-SAC is available to provide support when victims are coming to court, particularly
during restrictions.
There has been an increase in the number of calls into V-SAC looking for information on
our service or to talk about aspects of victim support, particularly in the court setting.
The General Manager gave a talk on Kilkenny Community Radio following the Strategic
Launch to heighten awareness of our court accompaniment service. The recording of the
radio segment was shared with other county community radio stations so it can reach
even more listeners.
By engaging with our stakeholders and being active in the media and on social media,
more people are getting to know about the professional, consistent, and high-quality
service V-SAC provides for victims of all types of crime.
c) Expanding our volunteer base: Promote our services to local communities,
responding to their needs and taking an active part in Diversity, Gender, Age,
Location, race, etc so our services are available to anyone who needs them.
V-SAC’s court accompaniment service is available to victims of all types of crime, their
family and friends and prosecution witnesses who are due to attend court, no matter
what their background. V-SAC does not discriminate on gender, civil status, family
status, sexual orientation, religion, age, race, membership of the Traveller community
and people in receipt of housing assistance. This also applies to our staff and volunteer
recruitment process.
Due to restrictions, the expansion plan into the West, Midlands, and Northern Courts
was put on hold. Our existing volunteer base was reduced due to volunteers taking a
step back until such time as they were comfortable to return. Others gained full-time
employment, had family commitments, or returned to full-time education. Some of our
volunteers were front-line workers and were unable to volunteer during the pandemic.
V-SAC Volunteer Coordinators actively recruited for Dublin and other counties to
increase our volunteer base to a manageable level. It was more challenging to find
suitable volunteers for certain areas and they worked with the local Volunteer Centre to
source applicants.
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Volunteer meetings or training could not be face-to-face. They moved to the Zoom
virtual platform to accommodate everyone. 83 applications received, 26 shortlisted, 18
accepted invitation for a short interview, 20 (6 were on hold from previous interviews)
attended training for regional courts and 12 were successfully recruited for the regional
courts. The new volunteers completed their training programme.
The expansion plan commenced with the shortlisting and interviews for the new
Regional Coordinator role. Emily Healy was successful at interview and accepted the
offer of employment and joined V-SAC on 10th January 2022.

d) Advocacy: Advocate for national and local solutions that advance the interests of
victims.
Through stakeholder engagement, being active on social media and contributing to
discussions meant V-SAC was constantly advocating for victims and victims’ rights. These
included:
• Volunteer Ireland Conference
• 360-degree view of the courts
• Victim Support Sweden project
• Presentation to DPP’s Office, Garda Training, Chief Justice’s Internship
Programme
The Oireachtas Joint Committee on Justice requested V-SAC to give a written submission
on the topic of ‘Courts and Courthouses’. The General Manager and the Chairperson
were in front of the committee in September and outlined V-SAC’s recommendations,
advocating for victims’ rights and the services within the courts and courthouses. The
full report is available on https://www.oireachtas.ie/en/committees/33/justice/
The General Manager attended and contributed to the focus group on Training for staff
and volunteers who engage with victims of crime as part of the research commissioned
by the Department of Justice and recommended in the O’Malley Report.
The General Manager took part in the mapping exercise commissioned by the
Department of Justice, highlighting the demand for court accompaniment services in
areas where little or no service is available. As a direct result V-SAC received €20,000 in
additional funding to be used for the recruitment of new volunteers as part of the
expansion plan.
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e) Research: Undertake or commission work of direct relevance to service user needs
and expectations and to the development of best practice.
Dr Susan Leahy’s report on The Realities of Rape Trials in Ireland: Perspectives from
Practice was published in June 2021. V-SAC volunteers were interviewed as part of the
research and V-SAC is included in the acknowledgements section of the report.
The CCJ Coordinator participated in European research for victims with intellectual
disabilities and challenges they face in the criminal justice system and V-SAC look
forward to the findings when the report is published.
Producing evidence-based research was the foundation for the research undertaken by
Maynooth University student, Alanna Chadwick, during her student placement
programme. A summary of the findings:
•
•
•
•
•

Necessity for increased awareness of V-SAC’s service – a stronger push into
society is needed
Provide additional training to the Gardaí
Inadequate facilities in some courthouses
Main aspect for improvement was the expansion of V-SAC
360-degree view of courtrooms available to the public

These recommendations were acted on with very positive outcomes. The research can
be built on going forward and can be used to evaluate and improve our services for
victims.
4. DEVELOP V-SAC to enable the delivery of an excellent needs-led service.
a) Securing development opportunities: We will provide on-going training and CPD to
our staff and volunteers, to enhance their capacity to provide compassionate,
empathic support to victims, recognising that volunteering is a two-way process
which works to the betterment of both service-user and volunteer. We will enable our
directors to receive training relevant to their role in V-SAC.
Staff training requirements for 2021 were identified during the end of year 2020
performance reviews. As needs arose, other training was sourced during the year,
which was relevant to the staff roles, such as Volunteering & the Law, LinkedIn,
Canva and Health & Wellbeing, among others.
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As part of the staff and volunteer continuous professional development, external
speakers were invited to present to the team about their work with victims and the
more vulnerable in our communities. Women’s Aid gave a talk about their
organisation and what services they provide to victims of domestic violence. It
helped inform V-SAC staff and volunteers on aspects of the law that would be
relevant to them when engaging with victims of domestic violence.
Staff commenced the SCOPE training, through The Wheel, including the following
basics modules: Risk Management, Communications, Finance, Governance,
Fundraising. On completion staff received a digital badge which can be posted on
their LinkedIn profiles.
The Introduction to Children First online training module was introduced as a
compulsory training for all staff and volunteers in 2021 with a view to it being
completed in early 2022.
Free and confidential coaching for staff was offered by a college graduate from Cork
University. The Regional Coordinator had 2 sessions with the coach and explored
ways to turn challenges into opportunities and ways to communicate effectively.
It was great to see some of our volunteers returning to V-SAC after being fully
vaccinated. All volunteers completed the compulsory Return to Volunteering training
before coming back.
Board members also attended training during the year, relevant to their role.
b) Supporting expansion: Put in place a staffing and supervision framework that meets
the needs of an expanding national service, ensuring that victims and witnesses will
be speedily and appropriately matched with volunteers, that volunteers are
adequately supported and supervised and that the overall service is coordinated
effectively.
Due to restrictions during 2021, the expansion plan was on hold until October when
the recruitment of a new Regional Coordinator commenced. The successful
candidate accepted the offer of employment and joined V-SAC in January 2022.
It is planned to use the staffing and supervision framework developed for the
previous expansion for the rollout of the expansion next year.
The staff developed and delivered training on the virtual platform, Zoom, for new
volunteers in June – a first for V-SAC as training was previously held in person. Both
sessions were formally launched by a member of the board, which was well
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received. The feedback was extremely positive. This is something V-SAC will continue
when the expansion starts.
c) Reviewing our processes: we will keep under review our policies and procedures, and
ensure we maximise efficiency, enable succession planning and support induction of
staff, volunteers, and directors.
The phone support introduced and implemented in 2020 during lockdown continued
as part of V-SAC’s support process.
A working group was established by the board to review the staff remuneration
policy, which was completed by the board and presented along with the Education
Assistance policy, to the General Manager in November, who in turn presented it to
the staff.
Some policies were developed and/or reviewed during the year:
• Volunteer handbook
• Student placement handbook
• Reserves policy statement
• Conflicts of interest policy
• Child safeguarding statement
• Internal financial controls policy
• Risk register
• Staff remuneration policy
• Education assistance policy
A skills audit of the board of directors was undertaken to enable succession planning
and in preparation for the recruitment of new directors in 2022.
d) Robust data collection: Establish data collection that allows for the sharing of

information and analysis across agencies to improve the quality of service provided
by all.
A robust system of data collection is in place. It is very manual and time consuming
but very accurate. V-SAC registered for the Salesforce data base and was successful
in its application for the Pro Bono programme. The application was accepted, and
the Pro Bono commenced in July. The General Manager worked with Salesforce to
user-test the database before hopefully implementing it as a means of data
recording going forward.
The data V-SAC records is in line with the requirements for the return to our funders
in the Department of Justice.
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e) Evaluation: Capturing and sharing the victim and witness experience through robust,
evidence-based research.
Due to the confidential nature of V-SAC’s court accompaniment service and the fact
that V-SAC has no contact with the victims after the legal proceedings are over, it is
very difficult to capture evidence of how they got through the whole experience with
the support of a V-SAC volunteer by their side.
However, there are different ways V-SAC gauged its achievement of this objective in
2021.
There is an online survey on V-SAC’s website for people to complete of which there
were 7 responses in 2021. All responses were very positive:
Q1

Overall how satisfied were you with V-SAC?
100% of the answers was extremely satisfied.

Q2

How likely is it you that you would recommend V-SAC to a friend or
colleague?
All participants ranked V-SAC in the 9-10 in how likely they would be to
recommend V-SAC. With 10 being extremely likely.

Q3 Which of the following words would you use to describe our service:
Reliable – 6 out of 7
High quality – 5 out of 7
Useful – 5 out of 7
Unique – 2 out of 7
Supportive – 3 out of 7
Unresponsive, impractical, ineffective, poor quality, and unreliable all
received 0 votes.
This is shown in the graph below.
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Q4

How well did our service meet your needs?
Again, all answers were positive with 7 out of 7 answering extremely well.

Q5

How responsive were our staff/volunteers to your questions or concerns?

Q6

6 out of 7 answered that staff/volunteers were extremely responsive, with 1
answering not applicable.
How many times have you used V-SAC’s service (cases/trials)
The responses were divided as follows: Once – 4 out of 7, twice – 1 out of 7,
Three times 1 out of 7, 5+ times 1 out of 7
This data is represented in the following graph.
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Q7 If required, how likely are you to use our service again?
Finally all responses indicated that participants would be extremely likely to use the
service again
Below are some of the quotes from the online surveys which shows the positive
experience the victims had with the support provided by V-SAC staff and volunteers.
‘I would like to say that the entire team…..were amazing. They made me forget why I
was there and made the day easy. I would especially like to thank X who is an
amazing person….who took me though every step of the process which was not
easy….I would not of coped well at all on the day and it is X's help and support that
got me through on the day. The entire team made myself and my parents feel
comfortable….and face what we had to in court with ease and confidence. Each and
everyone on this team are living saints and amazing people.’
“Excellent service which I didn’t know existed until my case came to trial.”
“Wonderful people and service"

As part of its ongoing service evaluation V-SAC takes notice of the number of
complaints received each year. Our first formal complaint was received in March of
this year, was responded to within 2 days and following investigation was deemed to
be unfounded.
The support and accompaniment provided by V-SAC was very much appreciated by
victims, witnesses and their family/friends. This was evident by the huge amount of

Page 35 of 46

V-SAC Annual Report January 1st to December 31st 2021
Thank You cards, charitable donations (€3,635) and gifts of chocolates, biscuits,
flowers, etc received by victims as recorded in our Gifts and Benefits Register.
Below is a photo of just some of the many cards received.
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Below are quotes from some of the Thank You cards

‘…thank you for going above
and beyond for me these last
few weeks. You really are an
incredible woman and your
kindness won't be forgotten.’

‘Thank you all so much
for your kindness and
thoughtfulness and use
of facilities.’

‘We have little words to describe
how your staff and facility made us
feel comfortable during the difficult
time. All we can say is thank you so
much. You really did make a
difference..’

‘Thank you for your support,
kindness, understanding, care and
warmth.’

Thank you for putting your trust in us
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Impact of COVID-19
The annual report for 2021 would not be complete without highlighting the ongoing impact
of the pandemic on the organisation. V-SAC had to adapt the way it operated in the
provision of support to victims during the restrictions. The staff continued to provide
support to victims via the phone, a process that was implemented during 2020. With the
use of technology, V-SAC moved its Volunteer Training Programme online and used virtual
platforms to conduct pretrial visits from the empty courtroom if the victims were unable to
travel to the courthouse.
The shadowing process for new volunteers, as part of their training, had to be tweaked as
the courts were restricted in the capacity of people allowed in court at one time. The
coordinators worked with the Gardaí and Court Services to facilitate shadowing
opportunities.
Our staff and volunteers had to adapt the support while adhering to restrictions. This
sometimes meant that the V-SAC volunteer could not always be in the courtroom with the
victim. However, they would always be waiting outside the courtroom or in the victim
support room and be there to listen and support them.
A new challenge was trials were moved to different courts where they would not normally
be held, e.g., Wicklow to Meath, new courts set up in Croke Park, Central Criminal Court to
various courts around the country. Our Coordinators worked with the active volunteers who
were willing to travel to courts outside their normal volunteering area, familiarising them
with the courthouse and getting details of facilities available. Due to the reduction in
volunteer numbers, on occasion staff stepped in where necessary. The priority was always
to make sure the victim had a member of V-SAC providing the support every day they had to
attend court.
Although V-SAC and the country faced unforeseen difficulties, V-SAC took the opportunity
to engage with other support organisations, be active in the media and focus on creating
awareness for the organisation. Other engagements, including the General Manager and
Chairperson being invited to present to the Oireachtas Joint Committee on Justice, helped
get V-SAC’s name out there on a national level. There was also the chance to extensively
review V-SAC’s processes, policies and procedures which meant all were well prepared for
any future impacts or changes that may come about.

The major impact in 2021 was the expansion plan being put on hold. However, it gave V-SAC
additional time to ensure everything was in place for the rollout, which commenced in
October 2021. It proved effective and will be of great benefit to the new Regional
Coordinator who will oversee the expansion over the next 2 years.
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2021 in figures
The number of people supported is up by 16% on 2020, which is understandable because in
2020 the courts were fully closed for 5 months, apart from emergency matters. In 2021, no
jury trials were held during level 5 restrictions from January to April, after which the courts
re-opened, albeit in a reduced capacity for the rest of the year.
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The table below gives a more detailed breakdown of the service over the past 5 years. The
individual contacts remain on average 2 to 3 individual meetings per person supported. The
number of trials/hearings is up slightly but nowhere near 2019, which was V-SAC’s busiest
year to date. There was an increase in the number of sentencing hearings, probably because
there was no jury required at those proceedings. Our active volunteer base was reduced
due to the pandemic. We did recruit new volunteers and expect the volunteer base to be
back to normal levels once the restrictions are fully lifted. On average volunteers give
between 18 to 27 days of their time each year to help victims navigate the criminal justice
system.
Overall summary
Number of people supported
Number of individual contact meetings
Number of cases/trials
Number of pre-trial visits
Number of pre-trial hearings
Number of sentencing hearings
Number of appeals
Number of retrials
No of active volunteers
No of days given by volunteers

2021
1271
3270
284
105
0
83
5
3
36
665

2020
1096
3248
246
77
1
45
2
2
46
662

2019
1482
5435
462
81
0
59
8
19
69
1417

2018
1365
5427
356
85
0
85
11
15
46
1202

2017
1257
5352
327
57
0
65
8
10
34
946

The table below shows the breakdown of the number of people supported and the types of
trials/hearings they were involved in. The trend remains the same as previous years, with
most people supported going through rape/sexual assault.
Case/Trial type
Murder/Manslaughter/Attempted
Murder/Death by dangerous driving
Rape/Sexual Assault
Domestic Violence
Assault (other than domestic or sexual)
Theft
Robbery (theft with violence or threat)
Burglary
Road Traffic Accident
Human Trafficking
Other
Total

2021
337

2020
263

2019
258

2018
318

2017
269

466
207
90
0
11
10
5
3
142
1271

388
162
138
2
9
29
2
3
100
1096

543
299
205
10
5
9
9
0
144
1482

576
147
149
8
9
2
9
2
145
1365

607
103
124
29
3
9
4
2
107
1257
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V-SAC operates in the Dublin, Eastern and South-eastern courts, and other courts from time
to time, as requested. Below is a table outlining the courts V-SAC provided court
accompaniment starting with the busiest.

Court

CCJ
Blanchardstown
Trim
Kilkenny
Tallaght
Wexford
Waterford
Limerick
Drogheda
Tullamore
Bray
Naas
Dundalk
Monaghan
Carlow
Cork
Clonmel
Total

People
Individual Applications/
supported contacts
For mention
Trials/
hearings/
Retrials/
Appeals
1022
68
48
34
29
24
13
9
6
6
3
3
2
2
1
1
*0
1271

3222
78
74
63
55
70
81
9
30
11
12
5
2
3
1
1
3
3720

202
50
9
8
23
7
2
1
1
2
1
2
1
2
1
0
0
312

Pretrial
visits

36
0
2
2
0
1
1
0
0
1
0
0
0
0
0
0
0
43

Sentencing Volunteers Volunteer
hearings
days

52
1
4
1
0
0
0
0
0
0
0
0
1
0
0
1
1
61

23
4
4
5
4
7
2
0
3
1
2
2
1
1
1
0
1
**36

* The trial was originally heard in Kilkenny, so the people supported are included in Kilkenny figures.
** Some volunteers support in various courts, so this is the overall number of active volunteers, not
a sum of the column above

Criminal Courts of Justice
80% of all people supported by V-SAC in 2021 attended the Criminal Courts of Justice for the
criminal proceedings. Even though the restrictions had an impact on the number of jury
trials being heard and the number of people allowed into the courtrooms at any one time,
V-SAC still managed to provide support to over 1,000 people. On average the number of
people supported is 1,000 people per year. The only significant drop was during 2020, the
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27
22
21
21
20
0
15
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1
1
1
0
1
665
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year COVID-19 arrived. 2019 was the busiest year in the Criminal Courts of Justice in relation
to the number of criminal proceedings and V-SAC’s busiest year on record. This could
probably be attributed to the new process agreed with Court Services staff and Court Gardaí
in relation to victims of domestic violence.
CCJ
Number of people supported
Number of contact meetings
with Victims
Number of trials/hearings/bail
apps
Number of pre-trial visits
Number of pre-trial hearings

2021
1022
3222

2020
772
2472

2019
1011
4426

2018
1007
4825

2017
1043
4997

Total
4855
19942

183

138

227

187

188

923

36
0

74
1

Number of sentencing hearings
Number of appeals
Number of retrials
No of active volunteers
No of days given by volunteers

52
5
3
23
492

39
2
1
26
348

74
82
57
323
Not
Not
Not
1
recorded recorded recorded
52
85
65
293
8
11
8
34
18
14
10
46
21
29
25
124
Not
Not
Not
Unknown
recorded recorded recorded

The table below shows the breakdown of the people supported by the type of crime. As
most of Central Criminal Court trials are heard in the Criminal Courts of Justice, it is not
surprising to see that most of the people supported by V-SAC were involved in such trials as
murder, manslaughter, death by dangerous driving, rape, etc.
Murder/Manslaughter/Attempted Murder/
Death by dangerous driving/Conspiracy to
murder
Rape/Sexual Assault/Attempted rape
Domestic Violence
Assault (other than domestic or sexual)
Theft
Robbery (theft with violence or threat)
Burglary
Road Traffic Accident
Human Trafficking
Other
Total
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2021
320

2020
224

2019
214

2018
318

2017
268

385
111
64
0
11
10
0
3
118
1022

300
79
60
0
7
25
1
3
73
772

489
99
83
5
3
7
0
0
111
1011

508
17
84
0
2
2
0
2
74
1007

594
6
69
5
0
7
0
2
91
1042
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Other Dublin Courts
This year’s report includes the grouping of all the other Dublin courts where our volunteers attended
and provided support to victims. They are all District Courts and includes Blanchardstown, Cloverhill,
Dun Laoghaire, Swords and Tallaght.
The table below gives a high-level breakdown of the service over the past 5 years. The numbers of
people supported and subsequently the number of individual contacts has significantly decreased as
a direct impact of the restrictions, where the District Courts were only dealing with urgent matters
for several months in 2020 and 2021 and the fact that some of our volunteers took a step back or
left V-SAC for personal and/or health reasons. The challenge for V-SAC into 2022 is to work with the
Gardaí and court staff to ensure all victims are being offered support when attending the Dublin
District Courts.
People supported
Individual contact meetings
No of active volunteers
No of days given by volunteers

2021
97
133
5
49

2020
94
112
4
19

2019
2018
2017
294
251
218
358
308
355
7
4
2
Not recorded by court

The table below gives a breakdown of the of the types of crime victims were involved in. The biggest
group of people were victims of domestic violence, and the second largest group were victims of
assault. It is our belief this trend will continue into 2022 and the numbers increasing as the
restrictions lift.
Murder/Manslaughter/Attempted Murder/DBDD
Rape/Sexual Assault
Domestic Violence
Assault (other than domestic or sexual)
Theft
Robbery (theft with violence or threat)
Burglary
Road Traffic Accident
Human Trafficking
Other
Total
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2021
1
0
82
10
0
0
0
2
0
2
97

2020
0
1
67
14
2
1
0
1
0
8
94
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Eastern courts
The expansion into the Eastern Courts started in 2018. It was slow to start with but then as
more and more people availed of the service and our stakeholders became familiar with VSAC, the service went from strength to strength. The Regional Coordinator built the active
volunteer base over time and as the demand for the service grew.
The table below shows a high-level breakdown of the service over the past 5 years. The
increase in numbers of people supported in 2020 were mostly from January to March, i.e.,
pre the pandemic. The reduction in 2021 can be attributed to the impact of COVID-19, when
courts were closed for a few months.
People supported
Individual contact meetings
No of active volunteers
No of days given by volunteers

2021
62
123
9
53

2020
137
234
14
102

2019
2018
2017
84
24
0
466
30
0
18
5
0
Not
Not
Not
recorded recorded recorded

The table below shows a breakdown of the people supported by crime type in 2021
compared to 2020. The largest cohort was of people supported were involved in rape or
sexual assault trials. As most of the cases were heard in Circuit Courts, this trend is probably
going to continue into 2022 and beyond.
Murder/Manslaughter/Attempted Murder/DBDD
Rape/Sexual Assault
Domestic Violence
Assault (other than domestic or sexual)
Theft
Robbery (theft with violence or threat)
Burglary
Road Traffic Accident
Human Trafficking
Other
Total
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2021
5
40
4
6
0
0
0
1
0
6
62

2020
18
45
12
46
0
0
0
0
0
16
137
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South-eastern courts
The expansion into the South-eastern courts proved very successful and remained steady
year-on-year over the past 4 years. While other courts show a decrease in 2020 and 2021,
the South-eastern courts are the exception. This was due to Central Criminal Court trials
being listed in counties they may not normally have been heard in.
People supported
Individual contact meetings
No of active volunteers
No of days given by volunteers

2021
72
218
12
65

2020
74
360
34
90

2019
2018
2017
68
68
0
172
224
0
15
10
0
Not recorded by court

The table below shows the breakdown of people supported by the types of crime. For the
first time since its expansion Central Criminal Court trials are appearing in the South-eastern
statistics. This means the people supported were involved in more serious crimes of murder,
manslaughter, attempted murder, and rape. Once the restriction are lifted, the assumption
is that courts will revert back to their normal places of sitting.
Murder/Manslaughter/Attempted Murder/DBDD
Rape/Sexual Assault
Domestic Violence
Assault (other than domestic or sexual)
Theft
Robbery (theft with violence or threat)
Burglary
Road Traffic Accident
Human Trafficking
Other
Total
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2021
11
33
10
9
0
0
0
2
0
7
72

2020
21
34
2
13
0
0
4
0
0
0
74
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Future plans
2022 will see the start of V-SAC’s expansion into the Western, Midlands and Northern
Courts. While it is exciting it may prove challenging due to the uncertainty of ongoing
restrictions due to the pandemic. However, V-SAC is prepared to face the challenges by
using its framework from the previous expansion, which was very effective. The new
Regional Coordinator is trained, ready to go and get stuck into the programme of expansion.
V-SAC are well prepared for the lifting of restrictions with its active volunteer base and is
looking forward to welcoming the return of the volunteers who took a step back during the
pandemic.
V-SAC plans to continue to provide emotional and practical support to victims to the highest
standard despite the possibility of the courts being extremely busy when everything gets
back to pre-COVID-19 capacities. It is V-SAC’s overall aim to ensure that a victim of crime or
witness, no matter where their case is due to be heard in the State, has access to a safe and
supportive environment when attending court.

This project is supported by:
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